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“Seldom in our history have Soldiers faced greater challenges. We serve at a 
time when the stakes for our nation and our way of life are high, and the 
demands on our force significant. We will continue to reflect the very best of 
our nation by defeating the enemies of freedom and the proponents of terror, 
by defending our homeland and by assisting our nation to build a better future 
for coming generations.” 
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1. Executive Summary    
Since 2002, we have reported the progress of the Army’s comprehensive permanent party 
barracks modernization program via the Barracks Master Plan (BMP), articulating the 
program history of construction or modernization of existing barracks projects planned and 
executed, and the path ahead to provide modern, state of the art living accommodations for 
enlisted single Soldiers.  The last BMP update was published in 2004.   
 
Since the 2004 BMP, the Army has been impacted by the integration of Army Modular Force 
(AMF) and Global Defense Posture Realignment (GDPR) actions as well as actions required 
by the Base Realignment and Closure (BRAC) Committee.  Because of the uncertainty in 
final unit and installation populations, the OACSIM had challenges determining barracks 
requirements at installations.  To keep momentum on the Fiscal Year (FY) 2008 barracks 
buyout during this period, OACSIM made the decision to execute the Program Objective 
Memorandum (POM) 07-11 exactly as the POM 06-11 program minus changes made by 
Congress.  AMF, GDPR, and BRAC related barracks programs were the focus of funding in 
POM 08-13.  The POM 10-15 is the next regular budget cycle.   
 
The OACSIM UPH branch has built upon the success of the previous Barracks Master Plans 
which focused on the modernization of permanent party unaccompanied housing (barracks) 
for enlisted Soldiers to develop a more comprehensive Barracks Strategic Plan – The 2007 
Army Barracks Strategic Plan (ABSP).  In addition to permanent party barracks, the 2007 
ABSP reports on all major ACSIM UPH barracks initiatives, strategies, programs, metrics 
and standards to include the Army Holistic Barracks Strategy, Army Permanent Party 
Barracks Program, Training Barracks Program, Operational Training Readiness Center 
Complexes (ORTC), Common Level of Support #52-UPH Management, Housing Operations 
Management Enterprise System 4 (HOMES4), First Sergeant Barracks Initiative (FSBI-
formerly Centralized Barracks Management or CBM), Barracks Privatization Initiatives, 
Army Furnishings Program, and UPH Facility and Complex Standards.  Grow The Force 
(GTF) requirements are still in development and are not included in this report.  They will, 
however, be provided in the next ABSP edition. 
 
The data provided in this plan reflects the FY 2008 President’s Budget.  If approved as 
submitted, we will have funded new construction or revitalization of the existing permanent 
party barracks for over 82% of the 134,500 Soldier requirement by the end of FY 2008.  
Because of the turbulence of unit moves, activations, deactivations, and reprioritizing the 
available funding, the buyout for permanent party barracks modernization will be completed 
in FY 2013 with the barracks available for occupancy in 2015.   
 
With the permanent party barracks program well underway, the Army is now focusing 
funding efforts to modernize its training barracks inventory.  The Army has a training 
requirement of 106,000.  The majority of training barracks are Installation Status Report-
Infrastructure (ISR-I) condition C3 (red) or C4 (black) which validates the need for  
restoration, replacement, or deficit construction.  The FY 2008 project list will fund an 
additional 6,084 spaces which includes some of the major BRAC relocations.  The buyout for 
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training barracks modernization is estimated for funding through 2015.  This will improve 
our training facilities to a minimum ISR-I condition of C2 (yellow) for major renovations and 
C1 (green) for new construction by 2017 assuming a timeline of two years for newly 
constructed facilities. 
 
In recent years, Army leadership also established programs providing over $480M to fix the 
life, health and safety deficiencies for both Permanent Party and Training Barracks known as 
BIP (Barracks Improvement Program) and TBIP (Training Barracks Improvement Program).  
The Army allocated over $252M in BIP funds and $235M in TBIP funds to repair over 339 
Permanent Party Barracks and 148 Training Barracks facilities across the United States 
(U.S.).  These programs validate and fix (repair) life, health, and safety deficiencies 
extending the life of existing permanent party barracks and bringing training barracks to a 
minimal ISR quality C2 rating.  The BIP was completed in FY 2007 and the TBIP is on track  
for completion by the end of the 2008. 
 
For the first time in decades, we have seen dedicated funding of barracks and other facilities 
to support the Reserves and National Guard during their periods of active-duty training.  This 
financial support allows us to divest of the World War II wooden barracks and administrative 
facilities still used by the Reserves and National Guard.  New construction Operational 
Readiness Training Complexes (ORTC) will provide a complete battalion-sized complex of 
living quarters, dining facilities, administrative space, and maintenance facilities.  The first of 
these facilities were funded at $70M in 2005 at Fort Riley, Kansas, Fort Carson, Colorado, 
and Fort Bliss, Texas.  Another $372M for ORTC facilities is included in the POM 08-13. 

 
The First Sergeant Barracks-Central Barracks Management Initiative (FSBI-CBM) will 
provide our Installations with a dedicated team to provide barracks management for 
assignments and terminations, barracks spaces inventory, occupant accountability for losses 
and damages including furnishing, sustainment funding, and managing a maintenance and 
repair program.  Because of the initial success of our pilot FSBI-CBM program, the original 
brigade-sized 2004 pilot program at Fort Hood was expanded to an installation-wide test 
program in 2006.  Additional management controls for FSBI-CBM will be available through 
our web-based Housing Operations Managers System version 4 (HOMES4) housing 
management software.    
 
In an effort to facilitate effective and lasting change, other initiatives were also introduced 
during this period to maximize the existing and future barracks spaces.  These companion 
initiatives to FSBI-CBM include: 

• Moving Staff Sergeants (SSGs)/E6s from permanent party barracks in the 
Continental U.S., Hawaii, and Alaska 

• Moving Geographical Bachelors (all ranks) from permanent party barracks in the 
Continental U.S., Hawaii, and Alaska 

• Learning from the Navy’s on-going barracks privatization program 
• Identifying a dedicated stream of sustainment funding 
• Reintroduction of the Barracks Utilization Report 
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Barracks privatization has been on the forefront the past couple of years as a possible 
solution to eliminate the shortage of immediate barracks spaces.  Similar to the Residential 
Communities Initiative (RCI), barracks privatization would conceptually provide new 
barracks spaces constructed by a private developer/owner on-post at a much faster rate than 
what would be available through the Military Construction Army (MCA) program.  The 
Navy was the first to venture into this new avenue for junior enlisted personnel and the Army 
has been monitoring their progress to determine potential applicability.  Questions on 
establishing a marketable floor plan that would be acceptable to both Army and developers, 
identifying occupant usage during deployments, and determining a level of 
mentoring/discipline for Soldiers staying in privately owned barracks influenced the Army’s 
decision on privatizing barracks.  The Army decided to execute limited UPH privatization for 
Staff Sergeants and above at certain installations.  These installations are Forts Irwin, Drum, 
Bragg, Bliss, and Stewart.  Together, these facilities will provide 2,275 spaces in areas that 
have limited rental properties available for these ranks.   
 
Since the mid-1990’s, the focus has been to consolidate the purchase and management of 
permanent party barracks furnishings within the OACSIM.  OACSIM centrally funds 
procurement through the U.S. Army Engineering and Support Center (CEHNC) in 
Huntsville, Alabama.  In 2004, furnishings acquisition for training barracks was added to the 
list of responsibilities and in 2006, furnishings for ORTC facilities were included.  The 
consolidation of buying power has resulted in a tremendous cost savings for the government 
as well as ensuring the continuity of furnishing styles.  Since 2000, the central management 
of barracks furnishings has saved Army over $37M.  In FY 2008, the central furnishings 
acquisition and execution will be transferred to the Installation Management Command 
(IMCOM). 
 
In addition to duties already mentioned, the OACSIM-UPH branch is a liaison to the Corps 
of Engineers to help manage construction criteria and Army standards for several common 
facilities.  These include brigade, battalion, and company headquarters; senior leader quarters 
(SLQs); dining facilities; basic and advanced individual training (AIT) facilities, and 
operational readiness training complexes.  
 
OACSIM continues to define the difference between construction standards and adequacy 
standards – especially as it applies to barracks spaces.  Construction standards apply to the 
size, configuration, and features of new construction or recent renovations/modernizations.  
Adequacy standards define whether barracks have the necessary minimum size, 
configuration, and features in existing facilities/barracks to house Soldiers sufficiently.  
While construction standards are updated every two to four years as priorities change, 
adequacy standards as outlined in Army Regulation (AR) 210-50 (Installation Housing), 
Appendix 5.10, page 5-42, Army Barracks Adequacy & Construction Standards has 
remained unchanged over the past few years. 
 
The intent of this 2007 ABSP is to identify the strategy and provide information of our 
efforts to ensure Soldiers are provided with the highest quality facility and professional 
support.  Army programmers and functional managers within the Office of the Assistant 
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Chief of Staff for Installation Management continue to manage these numerous initiatives to 
meet this goal. 
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2. Introduction  

2.1. Purpose 
The purpose of this 2007 ABSP is to identify the strategies, policies, project details, and 
initiatives for Army UPH programs.  This plan is the basis and foundation for planning and 
programming in future Program Objective Memorandums (POM) and President’s Budgets 
(PresBud).  

2.2. Approach 
The 2007 ABSP will encompass the current and projected status for planning, programming, 
and execution of UPH Programs.  Included programs are the Permanent Party (PP) Barracks 
Modernization Program, Operational Readiness Training Complexes (ORTC), Training 
Barracks, Holistic Barracks Strategy, and UPH Privatization.  Supporting secondary 
programs such as the First Sergeant Barracks Initiative-Centralized Barracks Management 
(FSBI-CBM), Furnishings, Standards (both construction and adequacy), and Information 
Management Systems will also be included in this plan.    

2.3. Background 
Army Holistic Barracks Strategy.  In October 2004, ACSIM leadership approached the 
Director of the Army Staff to obtain funding to repair life, health, and safety deficiencies for 
enlisted Soldier PP barracks.  Army leadership requested a comprehensive plan to fix PP 
barracks, not just a temporary fix.  This plan was developed under the banner of Recruiting 
and Retaining an All Volunteer Force, to identify a common acceptable living standard, 
discover how the other Services were addressing the issue, develop and estimate the cost of 
potential solutions, and identify a timeline for executing those solutions.  In January 2005, 
the Executive Office of the Headquarters of the Army approved the Holistic Barracks 
Strategy. 
 
Permanent Party Barracks Program.  Since the mid-1990s, the Army has funded or 
executed more than $8.5 billion in modernization funding to transition from World War II, 
Korean- and Vietnam-era facilities into modernized complexes supporting the Army of the 
21st century.  The Army has shifted its focus to a holistic strategy, encompassing the impacts 
of Army Transformation, GDPR, and BRAC with a new projected buyout of the program 
shifting from FY 2009 to FY 2013, and an end-state beneficial occupancy date (BOD) of FY 
2015. 
 
Training Barracks Program.  With the Permanent Party Barracks Modernization Program 
funding nearing completion, the Army is shifting focus to its training base inventory.  The 
types of programs that make up the Training Barracks requirement include Reception, Basic 
Training, One Station Unit Training (OSUT), Advanced Individual Training (AIT), and 
Advanced Skills Training (AST).  The majority of training barracks need major restoration or 
modernization because of inadequate maintenance funding and out-dated building 
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configurations to meet the training mission.  The Training Barracks Program buyout is 
gaining support for funding completion by FY 2015.   
 
Operational Readiness Training Complex (ORTC).  As the Army relies heavily on its 
Reserve and National Guard components, focus will be executed on annual training facilities.  
Many of the facilities for this mission are currently World War II wood construction and will 
be demolished as the Army replaces them.  A buyout date for ORTCs has not been 
established because program requirements are still under development. 
  
First Sergeant Barracks Initiative-Centralized Barracks Management (FSBI-CBM) 
Program.  The First Sergeant Barracks Initiative-Centralized Barracks Management (FSBI-
CBM) Program is a key component of the Holistic Barracks Strategy.  The FSBI-CBM 
program revamps permanent party barracks management by transferring the responsibility of 
day-to-day barracks operations and management from the assigned military units to the 
garrison staff.  It frees Army leadership from the daily duties of managing the barracks and 
allows them to concentrate more on their mission for this to occur.  We must ensure that 
FSBI-CBM responsibilities are clearly understood among all parties on the military and 
civilian staffs.  The major functions the civilian staff will be responsible for all room 
assignments and terminations, barracks spaces inventory, occupant accountability for losses 
and damages, sustainment funding, and managing a maintenance program.   For the military, 
the FSBI-CBM Program will allow for unit leadership to have a strong presence in the 
barracks by providing CQ duties, health and welfare inspections, and enforcing “living 
standards” such as those for quiet time, cleanliness, drinking, smoking and guests.  In order 
to maintain cleanliness of the interior and exterior common areas, units will be responsible 
for hallways, laundry rooms, dayrooms, stairwells, and upkeep of lawns, as well as picnic 
areas on the barracks grounds.  A plan is underway for worldwide FSBI-CBM 
implementation by 2009.  
 
Barracks Privatization.   Although Family housing has been the primary objective of the 
RCI program, the Army has also incorporated some Unaccompanied Personnel Housing 
(UPH) accommodations into RCI projects, on a limited basis, to address shortages of 
adequate and affordable off-post rentals.  Construction projects for 200 UPH apartments at 
Fort Irwin are nearing completion.  In October 2006, the Army approved the addition of UPH 
apartments for senior NCOs (Staff Sergeants through Sergeants Major) at Forts Bragg, Bliss, 
Drum, and Stewart, and all four are well under way. 
 
Army Furnishings Program.  The well-being of single Soldiers is impacted by the quality 
of the interior design of their living quarters.  Providing quality furnishings management is 
an important part towards accomplishing this goal.  To such, there is a central program and 
execution focus at the OACSIM and IMCOM level.  The “whole room concept” coordinates 
delivery of quality and standardized new furnishings to UPH for new construction in time for 
the BOD.   
 
UPH Facility and Complex Standards.  The Army has entered a new era where several 
Army initiatives, AMF, GDPR, BRAC, and MILCON Transformation, affect facility 
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designs, construction, and acquisition requirements during a time of constrained resources.  
The timing of these Army initiatives also created the need to economically accelerate 
construction timelines.  MILCON Transformation is enabling the Army to provide more 
economical and quicker construction of facilities by changing the Request for Proposal (RFP) 
process and through facility standardization.  The OACSIM staff supports MILCON 
Transformation by working with the Corps of Engineers with the development of UPH 
Facility and Complex standardization for brigade, battalion, and company headquarters; 
senior leader quarters (SLQs); dining facilities; basic and advanced individual training (AIT) 
facilities, and operational readiness training complexes.  Figure 2.1 below shows an example 
of a standard brigade complex. 
 

 
 

Figure 2-1:  Typical Permanent Party Brigade Complex 
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3. Governing Unaccompanied Enlisted Personnel Strategies  

3.1. Army Strategy Map to Army Barracks Strategic Plan (ABSP) Cross-Walk 
In order to support the Army’s Vision and Mission, it is critical that governing and program 
strategies used to measure progress of the Army Barracks Strategic Plan (ABSP) align with 
the Army Strategy Map derived from the Army Campaign Plan.  The Army Strategy Map 
illustrates how the 19 Strategic Initiatives support each of the four overarching and 
interrelated strategies to achieve our Mission and Vision.  Figure 3-1 below depicts the Army 
Strategy Map.   
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Figure 3-1:  The Army Strategy Map 
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Housing.  Our main Soldier housing service process is Common Level of Support (CLS) #52 
UPH Management, and our major program strategies include: Permanent Party Barracks, 
Training Barracks, and Operational Readiness Training (ORTC) Complexes.   
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3.2. Common Level of Support (CLS) #52-UPH Management  
When General Order No. 4 was signed in 2002, IMCOM was established to assist Army 
Commands in managing base support operations and to develop common ways of doing 
business in order to provide equitable support Army-wide.  Since 2002, we have worked 
closely with IMCOM to establish equitable support of UPH through CLS Service 52-UPH 
Management.  The challenge we faced in developing Army-wide equitable support has been 
synchronizing CLS with the Department of Defense’s (DoD) initiative to provide common 
services to joint bases, COLS, and the Army’s service evaluation tool, ISR-Services.  
Throughout 2006 and 2007, our Senior Leadership, known as the Installation Management 
Board of Directors (IMBOD) worked together with IMCOM’s Senior Executive Leadership 
(SEL) to modify the CLS structure to sync with COLS and ISR-S.  This effort resulted in the 
alignment of CLS Services with COLS functions, and CLS Service Support Programs (SSP) 
with both COLS sub-functions and ISR-S performance measures.  The figure in Appendix 
5.1, UPH Services Crosswalk, on page 5-3 illustrates the relationship between CLS Service 
52 with COLS-UPH and ISR-S.  In FY08, ISR Services will begin collecting SSP 
performance level and cost data which will be incorporated into next year’s ABSP to become 
the metrics for CLS Service 52.  The table in Appendix 5.2, CLS Service 52 UPH/SEQ/UOQ 
Management ISR-S Metrics, on page 5-4 depicts these metrics in detail.  

3.3. ABSP Program Strategies 
Although we set policy and provide oversight of several supporting initiatives and programs 
for UPH such as FSBI-CBM, Furnishings, and Standards, management of the E3H7 and 
E3H6 MDEPs (Management Decision Evaluation Packages) remain the hallmark of our 
program strategies.  

3.3.1. E3H7 MDEP (Permanent Party Barracks) Program Strategy 
The E3H7 MDEP funds modernization for all permanent party barracks by FY2015.  This 
will be accomplished by completing the funding (buyout) for all modernization projects to 
include major renovations and new construction of all permanent party barracks to the 1+1 
standard by 2013.  In addition to the E3H7 MDEP, three other MDEPs-BRAC, AMF, and 
GDPR, will contribute to the FY13 buyout.  The lifecycle/recapitalization period of facilities 
will be approximately 55 years and new barracks facilities will be constructed to a minimum 
size of 96 spaces (see section 4.2, Permanent Party Barracks Program, on page 4-9 for more 
information on this program). By FY2009, the management of the permanent party barracks 
inventory will be accomplished through FSBI-CBM to ensure maximum utilization and 
focused maintenance management (see section 4.1.6, FSBI-CBM, on page 4-6). 

3.3.2. E3H6 MDEP (Training Barracks and ORTC) Program Strategy 

The E3H6 MDEP focuses on the modernization of all other UPH outside of permanent party 
barracks to include: training barracks, advanced skills training (AST) barracks, cadet 
barracks, Unaccompanied Officer Quarters (UOQ), Senior Enlisted Quarters (SEQ), and 
ORTC complexes. Although funding has been allocated to modernize cadet and AST 
barracks, our ABSP has made the modernization of training barracks a top priority because 
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of their current condition; most training barracks in our inventory are either ISR-
Infrastructure condition C3 (red) or C4 (black). 
 
The training barracks program strategy includes:  Initial Entry Training (IET)/One Stop Unit 
Training (OSUT), Advanced Individual Training (AIT), and Reception (see section 4.3, 
Training Barracks Program, on page 4-14).  As with permanent party barracks, training 
barracks modernization will include both major restoration modernization and new 
construction, and the lifecycle/recapitalization period will be approximately 55 years.  
Although many of the projects are still under development, training complexes are scheduled 
to be modernized by FY2017, with a funded buyout by 2015.  The 2008 ABSP will fully 
address all projects that will modernize the Training Complexes. 
 
A formalized ORTC program strategy is still under development.  The goal is to have this 
program strategy fully developed in the next ABSP as we work with the Army G3 to 
establish program requirements and a buyout date for ORTCs.  Section 4.4, ORTCs, on page 
4-15 contains current information for ORTC standards, requirements and funding.  

3.3.3. Measuring Strategy Execution 
The metrics used to measure the progress of the ABSP program strategies are governed by 
the Strategic Management System.  The Army Strategic Management System leverages an 
automated environment to provide a framework for describing, implementing and measuring 
strategy execution of the 19 Strategic Army Initiatives.  The SMS framework ensures that all 
subordinate initiatives, metrics and task align with the Army’s Strategic Initiatives, Vision 
and Mission.  As previously mentioned, the major UPH programs align with the Army 
Strategy through Strategic Initiative 13.0.  From Subordinate Initiative 13.2, we have 
developed six additional supporting initiatives measured by 20 varying metrics to depict the 
status of the ABSP.  The six subordinate initiatives include: 

• Status of Permanent Party Barracks Program (E3H7) 
• Status of Training Barracks Program (E3H6) 
• Status of ORTC Program (E3H6) 
• Status of UPH Privatization 
• Status of ISR-Infrastructure Ratings for all UPH (Permanent Party, Training, and 

ORTC) 
• Status of ISR-Services for Privatized Housing. 

   
The figure on pages 5-5 to 5-6 in Appendix 5.3, Strategic Management System Report on 
Subordinate Initiative 13.2:  Improve Soldier Housing, illustrates an initial viewpoint for how 
these six subordinate initiatives and 20 metrics align with Army Strategic Initiative 13.0.  It 
also provides status evaluations for most of our programs.  As of the third Quarter FY07, 
metrics in our ISR-Infrastructure Ratings as well as our Permanent Party Barracks, Training 
Barracks, and ORTC Programs, have met their targets.  Five of the 20 metrics, four relating 
to privatization and one to our ORTC program, were not populated with data because 
privatized barracks are still under construction and ORTC requirements are in development.  
In FY08 we plan to add metrics for CLS Service 52 to the Strategic Management System. 
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4. Unaccompanied Enlisted Personnel Housing Programs  

4.1. Army Holistic Barracks Strategy  
OACSIM led a team of experts representing the Army Staff, the Army Secretariat, the 
Surgeon General (Office of Preventative Medicine), and the Office of the Secretary of 
Defense (Acquisitions, Technology, and Logistics) to approach the barracks program from a 
holistic perspective.  The overall objectives were to identify a common living standard, find 
out how the other Services were tackling this issue, develop and cost out potential 
recommended solutions, identify a timeline to execute these fixes, and to include the UPH 
privatization study results. 
  
In January 2005, the Secretary of the Army approved the Holistic Barracks Strategy.  This 
strategy remains the focal point of Permanent Party Barracks Program.  It includes: 

• A common living standard. 
• Validation and repair of life, health, and safety deficiencies (Barracks Improvement 

Program). 
• Moving single Staff Sergeants off post in CONUS, Alaska, and Hawaii. 
• Moving geographical bachelors (all ranks) off post in CONUS, Alaska, and Hawaii. 
• Focusing funding for annual barracks sustainment. 
• Learning from the Navy’s privatization of barracks efforts. 
• Continuing the Barracks Modernization Program. 
• Executing the First Sergeant Barracks Initiative-Centralized Barracks Management 

(FSBI-CBM) Program. 

4.1.1. Barracks and Training Barracks Improvement Programs (BIP and TBIP) 
Several Army initiatives – Operation Iraqi Freedom (OIF) and Operation Enduring Freedom 
(OEF), GDPR, and AMF – caused a sudden increase in the barracks requirements for 
installations throughout the Army.  In order to house the additional Soldiers, installations 
maximized use of existing assets.  Many of these inadequate barracks facilities had exceeded 
their useful life and were planned for demolition or conversion to another function as part of 
the barracks modernization program.  Because these barracks were intended to be 
demolished under the barracks construction program – due to age and condition – little 
sustainment dollars had been spent to maintain them in their final years.  As a result, their 
condition, both inside and outside, had deteriorated severely, and in some cases, became a 
health and safety issue.   
 
The necessity to retain these deteriorated barracks required a rapid repair program to provide 
a common living standard and fix the health and safety issues of the barracks until new 
barracks could be programmed and constructed.  This program was called the Barracks 
Improvement Program (BIP) and was executed by the Installation Management Command 
(IMCOM) with OACSIM oversight.  The IMCOM identified 339 barracks buildings at 29 
installations in need of repair.  The Army provided over $252M to fund the BIP program.  
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The goal of the BIP program was to obligate all funds by July 2005 and complete the work 
by January 2006 with as much work to be completed without relocating Soldiers.  In many 
cases, the work was completed while the Soldiers were deployed.  The Army completed the 
BIP Program in August 2007.  The table below depicts the permanent party barracks BIP 
repairs. 
 
Table 4-1:  BIP Funding for Permanent Party 

IMCOM 
Region Installation Army 

Command
Number of 
Buildings

Number of 
Soldiers 
Effected 

Total     
BIP Cost   

NERO Aberdeen PG TRADOC 1 140 $459,140
NERO Fort Belvoir MDW 6 808 $1,700,000
NERO Fort Drum FORSCOM 1 84 $1,588,000
NERO Fort Eustis TRADOC 4 718 $5,898,000
NERO Fort Lee TRADOC 2 328 $418,000
NERO Fort McNair MDW 2 78 $1,029,000
NERO Fort Meade MDW 6 1,004 $1,866,188
NERO Fort Myer MDW 5 649 $4,202,000
NERO Fort Story TRADOC 3 336 $600,000

NERO Total 30 4,145 $17,760,328

PARO Fort Richardson USARPAC - AK 9 1,265 $11,206,000
PARO Fort Wainwright USARPAC - AK 6 528 $9,445,430
PARO Helemano USARPAC - HI 1 143 $772,000
PARO Schofield Barracks USARPAC - HI 15 1,403 $15,511,000
PARO Tripler AMC USARPAC - HI 1 191 $641,000

PARO Total 32 3,530 $37,575,430

SERO Fort Benning TRADOC 14 928 $4,576,200
SERO Fort Bragg FORSCOM 63 6,768 $35,232,800
SERO Fort Campbell FORSCOM 33 3,420 $26,435,756
SERO Fort Gordon TRADOC 12 467 $5,467,929
SERO Fort Knox TRADOC 5 560 $1,980,000
SERO Fort Rucker TRADOC 1 36 $532,000
SERO Fort Stewart FORSCOM 34 5,223 $33,373,160

SERO Total 162 17,402 $107,597,845

WEST Fort Leonard Wood TRADOC 13 901 $22,471,066
WEST Fort Lewis FORSCOM 22 2,648 $7,121,000
WEST Fort Riley FORSCOM 7 904 $13,830,000
WEST Fort Bliss TRADOC 7 785 $13,500,000
WEST Fort Hood FORSCOM 32 4,681 $9,965,177
WEST Fort Irwin FORSCOM 4 260 $7,900,000
WEST Fort Polk FORSCOM 28 4,296 $12,240,800
WEST Fort Sill TRADOC 2 137 $2,200,000

WEST Total 115 14,612 $89,228,043

Source: IMCOM 15 Jul 2007 Total BIP I Cost 339 39,689 $252,161,646
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The figure below portrays the geographical locations of only the AMF units associated with   
BIP projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4-1:  BIP Permanent Party Installations 
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The identification of repairs needed to permanent party barracks resulted in the Installation 
Management Board of Directors requesting a layout of a Training Barracks renovation 
strategy as an extension of BIP in February 2005.  The program, TBIP (Training Barracks 
Improvement Program), is repairing IET and AIT training barracks, ROTC and West Point 
cadet barracks, and some Reserve Component barracks.  A total of $235M for 148 buildings 
at 19 installations for about 46,000 barracks spaces (see table below) was provided.  Project 
work is scheduled to be completed by November 2008. 

Table 4-2:  TBIP Funding for Training Barracks 

IMCOM 
Region Installation Army

Command
Number of 
Buildings

Number of 
Effected 
Soldiers

Total 
BIP Cost   

Estimated 
Completion 

Date
NERO Aberdeen PG TRADOC 10 1,669 $18,806,832 Jan-08
NERO Fort Belvoir MDW 1 40 $575,000 Completed
NERO Fort Eustis TRADOC 2 1,990 $2,184,178 Completed
NERO Fort Lee TRADOC 10 2,206 $4,257,000 Completed
NERO West Point 7 3,211 $13,033,000 Completed

NERO Total 30 9,116 $38,856,010

SERO Fort Benning TRADOC 8 9,232 $39,129,400 Nov-08
SERO Fort Bragg FORSCOM 2 256 $2,923,000 Completed
SERO Fort Gordon TRADOC 31 3,997 $25,306,700 Aug-08
SERO Fort Jackson TRADOC 8 6,100 $43,989,000 Jul-08
SERO Fort Knox TRADOC 14 3,909 $12,950,000 Completed
SERO Redstone Arsenal AMC 4 960 $5,953,867 Jul-08

SERO Total 67 24,454 $130,251,967

WEST Fort Leonard Wood TRADOC 17 1,501 $34,418,703 Mar-08
WEST Fort Lewis FORSCOM 3 312 $3,150,000 Oct-07
WEST Fort Bliss TRADOC 9 1,191 $3,365,000 Oct-07
WEST Fort Huachuca TRADOC 1 606 $2,800,000 Nov-07
WEST Fort Polk FORSCOM 1 136 $700,400 Nov-06
WEST Fort Sam Houston MEDCOM 13 3,544 $4,943,115 Completed
WEST Fort Sill TRADOC 4 3,985 $14,600,000 Dec-07
WEST Presidio of Monterey TRADOC 3 1,120 $2,196,000 Completed

WEST Total 51 12,395 $66,173,218

Source: IMCOM 15 Jul 2007 Total TBIP Cost 148 45,965 $235,281,195
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The figure below illustrates the geographical locations associated with TBIP projects. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

Figure 4-2:  TBIP Training Barracks Installations 
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page 5-11).  The new policy inhibits geographical bachelors from occupying permanent party 
barracks unless the Soldier is identified as key and essential personnel or by exception as 
determined by the Garrison Commander.  This policy change focused available barracks 
spaces to single Soldiers. 

4.1.4. Focused Funding 
Focused funding will ensure monies appropriated for sustainment receive the same level of 
visibility that other programs receive.  The Army determined the current real property 
inventory of permanent party barracks facilities, while competing for limited resources, 
required specifically focused funding from the Army’s Operations and Maintenance, Army 
(OMA) account to prevent further degradation of these facilities types. 
 
A working group was established, chaired by OACSIM, and membership from HQDA ABO 
(Headquarters, Department of the Army, Army Budget Office), HQDA PA&E (Program 
Analysis and Evaluation), and IMCOM.  This working group determined that a new MDEP 
was not required, but redefining programming elements already established within the Army 
Regulation (AR) 37-100xx would suffice to both target and track focused funding on all 
barracks facilities types.  Additionally, funding letter guidance was coordinated and 
collaborated between HQDA ABO and IMCOM articulating the necessity to prevent these 
funds from being redirected for any other project or program.  The goal of this action is to 
ensure future Army funding for sustainment is adequately provided for barracks. 

4.1.5. Barracks Utilization  
The Barracks Utilization Report (BUR) is a quarterly report from IMCOM installations 
reporting utilization of barracks by building.  In May 2006, OACSIM issued the 
memorandum identifying the requirement for the BUR (see Policies and Memorandums on 
page 5-14).  Using the third quarter FY06 BUR as a baseline, OACSIM, in coordination with 
the Army G-1 determined the Army Barracks Utilization was at 59%, resulting in an 
unnecessary BAH payment of over $100 million annually.  In addition to the significant 
underutilization of barracks, we also discovered that certificates of non-availability (CNAs) 
were being issued with too little oversight.  Although the long term solution to correcting 
these deficiencies is the implementation of the FSBI-CBM Program, we have worked closely 
with IMCOM to continue to monitor the BUR.  Since 2006, progress has been made with 
both barrack utilization and the reduction of unnecessary BAH.   

4.1.6. First Sergeant Barracks Initiative-Centralized Barracks Management (FSBI-CBM) 
We will enforce barracks utilization policies, balance supply and demand, and manage the 
program through the FSBI-CBM Initiative.  The current system for managing UPH and 
funding sustainment repairs for barracks and unaccompanied officer housing is inconsistent 
and disjointed across installations.  To create an installation champion that focuses on 
sustainment of barracks and quality of life for single Soldier housing, the Secretary of the 
Army approved development and execution of FSBI-CBM.   
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The First Sergeant Barracks Initiative-Centralized Barracks Management initiative will 
achieve the following: 

• Create an installation champion for barracks issues to improve overall accountability 
• Assign and terminate rooms while focusing efforts to achieve and maintain unit 

integrity at the brigade level or lower 
• Identify, track, order and plan requirements for sustainment maintenance and repair 
• Proper use of existing barracks inventory 
• Control certificates of non-availability issuance to maximize utilization 
• Champion utilization to lower unnecessary housing costs Army-wide 
• Execute accountability of damage collection for non-fair wear-and-tear (UPH 

Damage Reimbursement) for facility repairs as well as furnishings 

4.1.7. FSBI-CBM and Lean Six Sigma Processes  
In FY 2007, control of FSBI-CBM CNAs was entered into a Lean Six Sigma (LSS) project 
to monitor the issuance of CNAs across the Army.  Metrics were developed through the LSS 
undertaking to review the process used to assign and terminate rooms to single Soldiers.  
Since Fort Hood executed the FSBI-CBM pilot program successfully, the Army chose it as 
the location to implement this LSS project. 
 
The goals of this LSS project are: 

• Improve the installation level barracks occupancy rate to 95% within the first year of 
implementation 

• Generate a cost avoidance of up to $100M by reduction of un-programmed BAH 
expenditures 

• Reduce the time Commanders and Soldiers spend on barracks room management   
 
The lessons learned at Fort Hood will prove valuable in the development of Army-wide 
policy change implementation. 

4.1.8. UPH Damage Reimbursement  
Title X United States Code, Section 2775, authorizes individual services to collect for 
damages to both Army Family Housing (AFH) and UPH or associated government provided 
furnishings, based on damage, or misuse by Soldiers.  Historically, installations have set up 
fund cites for AFH programs but not for UPH programs.  In order for installations to collect 
for reimbursable damages in UPH, the Garrison Commander needs to establish the 
appropriate UPH OMA fund cite and investigation procedures as outlined in Chapter 18 of 
the document, “Secretary of the Army for Financial Management – Resource and Budget 
(SAFM-RB):  Sources of Funds for Army Use; Other Than Typical Army Appropriations” 
dated March 2003 (see Policies and Memorandums on page 5-15 for an excerpt of this 
document.  Once an installation establishes the UPH OMA fund cite, the money collected 
from Soldiers who caused reimbursable UPH damages will be deposited into this account to 
help pay for the actual repairs or furniture replacement at that installation. 
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4.1.9. Housing Operations Management System 4 (HOMES4) 
The U.S. Army Housing Operations Management System 4 (HOMES4) was developed to 
replace existing client based computer systems to streamline the management of the Army’s 
housing inventory into a single system using a web-based interface.  The HOMES4 is a suite 
of interactive modules supporting all aspects of housing. 
 
Unaccompanied Personnel Housing (UPH) managers utilize two HOMES4 modules in their 
day-to-day management of barracks:  the UPH and Furnishings modules.  Specifically, these 
modules will assist installation UPH managers by: 

• Simplifying the assignment and termination procedures for unaccompanied housing 
of Soldiers 

• Tracking the maintenance and accounts for buildings, rooms and spaces 
• Accounting for furnishings, fixtures and equipment 

 
The HOMES4 system also contains management tools and automated reports that track 
collections, barracks utilization, and CNAs.  By assisting UPH managers with these tasks, 
HOMES4 has become an essential tool used to implement the FSBI-CBM program.  The 
fully tested system has been deployed to several locations in the U.S. and Europe, and will be 
deployed world wide by 2009. 

4.1.10.   UPH Privatization  
The Military Housing Privatization Initiative (MHPI) is the authority for a public/private 
program whereby private sector developers may own, operate, maintain, improve and assume 
responsibility for military housing (to include barracks), where doing so is economically 
advantageous and national security is not adversely affected.  The MHPI was enacted on 
February 10, 1996, as part of the National Defense Authorization Act.  Two years later in 
July 1998, the Capital Ventures Initiative, now RCI, became the Army’s program for 
executing housing privatization.  To evaluate the availability and deficit requirements of 
housing for both accompanied and unaccompanied military personnel stationed at our 
installations RCI uses Housing Market Analyses (HMAs) adopting OSD guidelines.    
  
After monitoring the Navy’s progress of privatizing barracks for junior enlisted personnel 
below the rank of Petty Officer First Class (Staff Sergeant equivalent), the Army approved 
expansion of its RCI program to limited UPH privatization.  In 2006, we decided to retain 
MILCON for Junior Enlisted Soldiers and privatize for Staff Sergeant and above where local 
economy cannot support housing needs.   
 
To support this strategy, five CONUS locations have been approved where there is a severe 
shortage of off-post rentals according to the HMAs conducted through the RCI program.  
Before the end of 2008, Fort Irwin will be the first Army installation to have privatized UPH, 
followed by Forts Drum, Bragg, Bliss, and Stewart.  Approximately, 1,396 apartments for 
2,275 Soldiers will be constructed.  The table below illustrates the project details for UPH 
Privatization.  
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Table 4-3:  UPH Privatization Project Details 

Installation Community 
Short-fall

Number of 
Apartments in 

Project
Ranks RCI Partner Project Status

Fort Irw in 343 200 SFC+ Clark-Pinnacle Construction started in May 2006
Fort Drum 455 192 SSG+ Actus LL Approved 
Fort Bragg 523 312 SSG+ Picerne Approved 
Fort Bliss 592 358 SSG+ GMH Approved 
Fort Stew art 362 334 SSG+ GMH Approved 

Total: 2,275 1,396
 

4.2. Permanent Party Barracks Program 
Conditions and features in Barracks for Permanent Party Soldiers have progressed from the 
common sleeping areas and geographically separated latrines of the early 1800s to the private 
sleeping rooms with shared bathrooms and kitchenettes of today.  Although modernized, a 
few barracks originally constructed in the 1800’s are still in use today at locations such as at 
Fort Riley, Kansas and Fort Sill, Oklahoma.  Since the mid-1990’s the Army has executed 
several funding programs to meet current adequacy standards for its Permanent Party 
Barracks Inventory.  The timeline in Appendix 5.5, Barracks Evolution and Funding, on page 
5-27 illustrates the progression of the Army barracks constructed from the 1800’s to the 
present, and depicts when the Army began to focus funds in 1994 to modernize it entire 
barracks inventory.  The funding programs pertaining to Permanent Party Barracks are 
explained in detail within this section.   

4.2.1. Barracks Modernization Program 
The primary initiative currently used to provide adequate, to-the-standard permanent party 
barracks complexes is the Barracks Modernization Program (BMP).  This program was 
initiated in 1994 as a systematic program to validate the barracks requirements at each 
installation and to renovate or construct new barracks to meet these requirements.  This 
program is subdivided includes two specific elements: the Whole Barracks Renewal Program 
using Military Construction Army (MCA) funding and the Barracks Upgrade Program (BUP) 
using Operations and Maintenance Army (OMA) funding.  The BMP, originally barracks 
identified within the E3H7 MDEP, now encompasses validation and monitoring of projects 
including barracks in BRAC, EAMF, and GDPR MDEPs, as well as E3H7.  These initiatives 
have received continuous focus from both Army and Congressional leadership, and are on 
target for funding by FY13 with beneficial occupancy by 2015.   
 
The Whole Barracks Renewal Program (WBRP) may include the MILCON funding for 
major restorations/modernization or new construction for barracks facilities.  In the case of 
new construction, the program also includes the replacement of Company Operations 
Facilities, Battalion Headquarters, Brigade Headquarters, and Dining Facilities if the new 
complex footprint displaces these existing facilities.  Figures 4-3 and 4-4 on page 4-10 are 
pictures of new barracks constructed as part of the WBRP.  
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 Figure 4-3:  Fort Richardson, AK, New Barracks      Figure 4-4:  Fort Bragg, NC, New Barracks 
 
The Barracks Upgrade Program (BUP) provides OMA funding to completely 
restore/modernize existing barracks to an OACSIM recognized 1+1 or equivalent room 
configuration.  The restoration is extensive enough to restart the life-cycle of the barracks 
buildings process.  Voluntary Army era barracks, built in the 1970’s and 80’s, have been the 
primary recipients of these funds (see Figures 4-5 and 4-6).  These modernizations provide 
semi-private sleeping spaces for each Soldier and meet the 1+1 or equivalent barracks 
standards articulated in AR 210-50. 
 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 

 

 

 

Figure 4-5:  Fort Lewis, WA, BUP’d Floor Plan 
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Figure 4-6:  Fort Lewis, WA, BUP’d VOLARs 

4.2.2. Supporting Barracks Modernization Programs 
Over the years, the Army developed additional programs such as Bridging the Gap and the 
Barracks Improvement Program (BIP) to “inject” focused funding into the repair and 
modernization of barracks.  With the exception of Quality of Life Enhancement, Defense 
Program (QOLE,D), these programs “fixed” or “repaired” the barracks to improve living 
conditions but did not upgrade the living spaces to a complete “1+1 Standard”.  Quality of 
Life Enhancement, Defense (QOLE,D) was congressionally interjected funding from 1997 to 
2001 to upgrade existing barracks to a 1+1 or equivalent standard.  Installations had two 
years to award projects once funds were appropriated and approved at the OACSIM level. 
 
Bridging the Gap was an OMA program during Fiscal Years 1996 and 1997.  The bulk of 
these funds were used for repairs to failed or failing building systems to extend their 
functions until complete modernization is funded.  With few exceptions, it was not used to 
meet an approximated 1+1 Barracks standard. 
 
The Barracks Improvement Program was developed as a result of the expanding manpower 
required to support the Global War on Terrorism (GWOT), modularity activations and 
conversions, and Global Defense Posture Realignment (GDPR) initiatives.  This program 
provided minimal repairs to the barracks to address health, life, and safety issues associated 
with keeping the barracks habitual to extend their useful lives.  Many barracks being used for 
swing space while new facilities are built fall into this category.  This program was 
completed in September 2007.    

4.2.3. Changes in Permanent Party Barracks Requirements Methodology in the U.S. 
Since the Barracks Modernization Program was initiated in FY 1994, the Army has 
programmed barracks in the United States for single Soldiers in the rank of Private (E1) 
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through Sergeant (E5) and 50% of Staff Sergeants (E6).  Additionally, the Army used a 1997 
Office of Economic and Manpower Analysis (OEMA) study to deduct the actual number of 
Soldiers in the rank of Private through Sergeant adequately housed to be off post.  This study 
included a Defense Finance and Accounting System (DFAS) record of single Soldiers 
drawing BAH at the without dependent rate.  Before POM 07-12, this methodology was 
commonly accepted within II PEG (Installations Program Evaluation Group) and met the 
intent required by, AR 210-50. 
 
Two initiatives executed in 2005 made it necessary to change this methodology.  First, Staff 
Sergeants were no longer authorized barracks in the 50 United States (see Policy, 
Authorization for Staff Sergeants to Reside Off-Post in the U.S., on page 5-8).  Second, 
massive re-stationing decisions have made the 1997 off-post survey completely obsolete.  In 
order to continue following the intent of AR 210-50, barracks requirements will now 
encompass 95% of permanent party Soldiers in the ranks of Private (E1) through Sergeant 
(E5) as reported by HQRPLANS (Headquarters Real Property Planning and Analysis 
System) in the 50 United States in lieu of using this outdated 1997 data. 

4.2.4. Requirements/Inventory and Funding 
Unlike Army Family Housing, where one Family is allocated one housing unit, we calculate 
the capacity of unaccompanied enlisted personnel housing (UEPH) inventory using the 
maximum number of enlisted Soldiers who can be housed in a barracks.  One space (or 
sleeping area) is allocated to a Private through Specialist/Corporal and two spaces (or the 
entire room/module) are allocated to Sergeants (and Staff Sergeants overseas).  The number 
of valid single, Privates through Specialists/Corporals and Sergeants/Staff Sergeants assigned 
to a particular unit determines the maximum capacity of each barracks building.  Providing 
two spaces for Sergeants and Staff Sergeants accounts for the difference between total spaces 
and number of Soldiers that can be housed in a specific barracks.   
 
For previous POM cycles, we used the barracks requirements generated by HQRPLANS for 
programming barracks.  For the 08-13 POM however, HQRPLANS data was not accurate for 
installations impacted by the AMF, GDPR and BRAC initiatives.  These initiatives caused 
rapid and continuous changes in the Army structure making it difficult for HQRPLANS to 
keep pace and produce accurate programming data.  As a result, we calculated permanent 
party barracks requirements using a combination of ASIP and HQRPLANS data:  Version 
16.0 of HQRPLANS was used to gather enlisted grade distributions and unaccompanied 
rates, and the 28 March 2007 ASIP (Army Stationing and Installation Plan) was used for the 
enlisted Soldier population data.  The requirements numbers do not contain GTF population 
increases except units that were already in the March 2007 ASIP.  The Korea requirement 
numbers include Korean Augmentees to the United States Army (KATUSAs).  By the time 
of the FY10-15 POM cycle, the turmoil caused by unit moves/activations/deactivations will 
be significantly reduced and barracks requirements generated by HQRPLANS will be used 
once again. 
 
As of the FY08 budget position, the Army’s total requirement is to provide permanent party 
barracks for 134,500 Soldiers before the impact of “Grow the Force”.  Through FY 2008, 
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barracks facilities will be adequate or funded to house approximately 110,000 Soldiers in 
modernized barracks; 82% of the 134,500 Soldier requirement (see Figure 4-7).   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4-7:  UPH Soldier Spaces Funded 
 
With only minor adjustments, the existing inventory numbers we are tracking are obtained 
from the OACSIM Barracks Database.  The baseline data for the Barracks Database was 
captured during a 1999 Army-wide barracks inventory that was executed by OACSIM.  
Since this survey, we have maintained the database with project information from the latest 
FYDP (Future Years Defense Program) and inventory data from Headquarter Executive 
Information Services (HQEIS).  The table on pages 5-29 through 5-35 in Appendix 5.6, 
Permanent Party Barracks and Inventory contain the Requirements and Inventory for the 
Permanent Party Barracks Program.  The Korea inventory numbers in Appendix 5.6 do not 
contain Build to Lease (BTL) facilities, nor do they contain any Host-Nation funded barracks 
beyond Fiscal Year 2007.  IMCOM is currently surveying and validating the barracks use 
and number of spaces available in the Army’s barracks inventory.  The results from this 
inventory will be validated by OACSIM and used for future strategic plans.   

 
The barracks modernization program is centrally managed and funded.  OACSIM develops 
and submits program funding requirements in the PresBud (President’s Budget), POM 
(Program Objective Memorandum), BES (Budget Estimate Submission), and PCP (Program 
Change Proposal) with significant input from the field.  OACSIM seeks input from IMCOM 
and the Army Commands for project scope, recommended year of execution and placement 
in the overall 1-N priority list.  Annually, representatives attend project review board (PRB) 
meetings to present and defend MCA projects for inclusion in the FYDP.  The funding 
allocation for Permanent Party Barracks MCA and BRAC for the 2008 President’s Budget 
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can be found on page 5-36 in Appendix 5.7, Permanent Party Barracks Funding.  Funding is 
sorted by year from 2008 to 2013. 

4.3. Training Barracks Program 
With the successes of the Permanent Party Barracks Program in place, the attention to 
Training Barracks has been brought to the forefront.  Like the permanent party barracks 
program, the Training Barracks Modernization Program is being funded in projects that 
include complexes with barracks, company operations facilities (COFs), dining facilities 
(DFACs), battalion headquarters, and running track.  The President’s Budget for 2008 
contains $612M to fund basic trainee complexes at Forts Leonard Wood, Benning, Jackson, 
and Sill.  In addition to basic training complexes, the Training Barracks Program includes 
AIT and Reception facilities.  The 2008 President’s Budget funding for the Training Barracks 
Program is depicted on page 5-40 in Appendix 5.8, Training Barracks Funding.  Funding is 
sorted by barracks type to include Reception, Basic Training, and AIT barracks.  The 
inventory and requirements for these facility types can be found on page 5-41 in Appendix 
5.9, Training Barracks Requirements and Inventory where the data is portrayed by 
installation.   

4.3.1. Initial Entry Training (IET)/One Stop Unit Training (OSUT) Facilities  
“Basic Training” recruits have been housed in a variety of facilities over the years.  These 
facilities range from the WWII wood, Hammerhead barracks, “H-type” barracks, Rolling 
Pin, and VOLAR era barracks.  The naming types of barracks are derived from the timeline 
built or aerial shape they depict.  The last major push for construction included a barracks 
type called the Starship – huge multi-functional buildings capable of providing barracks 
space, dining facility, classrooms, company and battalion administrative space, and covered 
assembly areas within a single facility.  The timeline, entitled Barracks Milestones, in on 
page 5-27 illustrates these barracks types.  
   
The older facility types in our inventory that cannot be modernized will be replaced.  Their 
replacement – the Basic Training (BT) Complex or “Starbase” is now coming on line at 
various installations.  The first star base was completed in June 2004 at Fort Leonard Wood 
(FLW) providing a state-of-the-art complex to supersede the Rolling Pin barracks.  Another 
BT Complex at Fort Jackson was completed in March 2005 (see Figures 4-8 and 4-9 on page 
4-15).   
 
These star base projects construct a battalion-sized basic training complex of five company 
barracks for 1,200 Soldiers, dining facility, battalion headquarters, classrooms, and an 
exterior training area.  The new BT complexes have numerous improvements over the older 
barracks:  

• Complex layout supports functionality of IET  
• Proximity of facilities within the complex increases the circulation of Trainees 

through the training day 
• Layout reduces need to transport Soldiers for basic skills training.  The design creates 

a healthier living environment keeping the Trainees in the training-cycle 
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• Large classrooms provide a stimulating learning environment 
 

Additional star bases are required at Forts Benning, Jackson, Sill, and Leonard Wood.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
               Figure 4-8:  FLW, Typical Starbase Complex              
 
 
 
 
 
 

 
 

Figure 4-9:  FLW, Starbase Classroom 

4.3.2. Advanced Individual Training (AIT) Barracks 
Very few installations have dedicated complexes for AIT students.  In most circumstances, 
installations must maximize use of existing facilities spread across post in lieu of the brigade 
complex structure used for UEPH and Basic Training.  The Army is nearing completion for a 
battalion sized AIT complex design with barracks that will provide 90 NSF per student in a 
2+0 room configuration, company and battalion administrative space, and a dining facility. 

4.3.3. Reception Barracks 

Reception barracks provide recruits with their first impression of Army facilities while 
preparing the recruit for his/her introduction into Initial Entry Training (IET).  Reception 
barracks also provide the Army with an environment to observe the recruits for adaptability 
to the basic training environment.  Currently, each recruit is allotted 72 NSF of space in a 
facility designed with open bays and common area latrines.   

4.4. Operational Readiness Training Complexes (ORTC) 

The Army Reserve Component is a critical part of today’s total force supporting the GWOT.  
Citizen Soldiers integrating into active forces are trained and mobilized from transient 
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training facilities.  The quality of these transient facilities throughout the Army’s inventory 
adversely impacts the Army concept of Train-Alert-Deploy, the quality of weekend and 
annual training, quality of life, and the mobilization of Army personnel.  Seeking to eliminate 
this readiness issue, the Army is taking positive steps to develop solutions and eliminate 
deficits in transient training facilities.  Figure 4-10 illustrates a representation of what 
facilities will be eliminated.                                                                    

 

 

 

 

 

 

 

 

Figure 4-10:  Fort Lewis, WA, Inadequate AT/Mob Barracks 
 
The shortage in transient training facilities began to develop from a lack of replacement 
construction over the last 60 years coupled with the Army’s decision to eliminate WWII 
wood facilities beginning in the early 1990’s.  The lack of transient training facilities together 
with current operations supporting the GWOT have forced installations to implement a 
variety of “band-aids” to house the large number of Reserve Component (RC) Soldiers being 
mobilized.  This facility shortfall has also led to increased difficulty in supporting recurring 
transient and collective training requirements.  Construction of ORTCs will alleviate this 
facility shortage and enhance training readiness. 
 
This new complex of facilities provides transient collective training for reserve component 
annual training and active component troops plus the capability to support mobilization and 
demobilization.  This is a major long-term construction program replacing the WWII wood 
facilities currently in use.  This Army Standard was approved in FY 2005 and has resulted in 
programming $70 million for the first ORTC projects at Forts Bliss, Carson, and Riley for 
FY2005.  Construction for these projects has been completed and includes the barracks 
portion of the complex only.  Follow on projects will build out the complex. 
 
The complex design provides economical, essential housing, dining, administrative and 
operational facilities for approximately 752 personnel (672 enlisted Soldiers and 80 officers) 
per Battalion to accommodate transient training and mobilization/demobilization activities.  
This size represents an average of potential types of units that would use this complex, and 
has surge capacity to handle any foreseeable battalion.  The facilities include Barracks, 
Senior Enlisted & Officer Quarters, Dining Facility, Battalion Headquarters, Classrooms, 
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Company Operations Facility, Vehicle Maintenance Facility, Battalion Warehouse, Company 
Sheds, and Motor Pools.  Figure 4-11 below illustrates the typical ORTC Battalion layout 
and Figure 4-12 depicts the typical ORTC barracks module floor plan.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 4-11:  ORTC Battalion Complex 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 4-12:  ORTC Barracks Floor plan 
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This new design approach will provide efficiencies in troop training and mobilization as well 
as ensuring Soldiers being called to duty will be trained in world-class facilities for essential 
mission readiness.  The Memorandum, Army Standards for ORTC Complexes, in Appendix 
5.4.5, page 5-16 lists the minimum requirements, functional relationships, and associated 
spaces necessary for new ORTCs. 

4.4.1. ORTC Requirements  
The population requirements for ORTC barracks spaces are not calculated in the same 
method as permanent party barracks.  In contrast, requirements are based on past training 
loads rather than future needs from systems used by the Army Reserve (TESS - Training & 
Evaluation Support System) and the Army National Guard (TROUPERS - Training, 
Readiness, and Operations Unit Planning Execution and Resourcing System).  The 
population data from TESS and TROUPERS that feeds the Army Stationing Plan is 
calculated using the average of the three highest weeks of training populations.  The Army is 
looking for a more accurate method to determine future needs to improve how ORTC 
barracks spaces are calculated.   

4.4.2. Funding 
Approximately $372 million for ORTC facilities has been programmed in the POM 08-13.  
This funding allocation will complete the ORTC complexes for Forts Riley, Carson, and 
Bliss.  As depicted in Table 4-4, funding for ORTCs are coming from Military Construction 
Army (MCA), Military Construction Army Reserve (MCAR), and Military Construction 
National Guard (MCNG). 
 
Table 4-4:  Current Funding for ORTC Complexes 

IMCOM 
Region Installation Army

Command MDEP Project 
Number Project Description Fund 

Source
Program 

Year

PB0809
Lock

($000)
Spaces

NERO Fort Dix USAR E3H6 67682 ORTC BN MCAR 2013 $66,501 752

NERO Fort Drum FORSCOM E3H6 57712 ORTC BN MCA 2011 $50,000 752

NERO Total $116,501 1504

SERO Fort Bragg FORSCOM E3H7 60828 ORTC BN MCA 2012 $45,000 752

SERO Total $45,000 752

WEST Fort Bliss TRADOC E3H6 65941 ORTC II (Completes FY05 Supplemental) MCA 2011 $27,000 80

WEST Fort Carson FORSCOM E3H6 66030 ORTC II (Completes FY05 Supplemental) MCA 2011 $27,000 80

WEST Fort McCoy USAR E3H6 67665 AT Barracks MCAR 2011 $10,222 0

WEST Fort Riley FORSCOM E3H6 47365 ORTC II (Completes FY05 Supplemental) MCA 2011 $27,000 80

WEST Total $91,222 240

Gowen Field ARNG E3H6 160093 ORTC BN MCNG 2011 $13,065 0

Gowen Field ARNG E3H6 160100 ORTC (North) BN MCNG 2013 $48,000 0

Camp Grayling ARNG E3H6 260180 ORTC Phase 1 MCNG 2013 $16,800 0

Camp Grayling ARNG E3H6 260051 ORTC Phase 2 MCNG 2013 $16,800 0

Camp Shelby ARNG E3H6 280315 ORTC Phase 1 MCNG 2012 $25,000 0

MCA $176,000 1,744

MCAR $76,723 752

MCNG $119,665 0

Total for ORTC $372,388 2,496  
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4.5. Army Furnishings Program 
Since the mid-1990s, the Army Furnishings Program has had a centralized management and 
funding strategy to maximize purchases and standardize inventories for the Initial Issue 
Furnishing (IIF) Program.  Previously, furnishings were procured utilizing GSA Schedules 
and these practices added to the disparity in the purchase, accountability, and uniformity of 
furnishings among installations.  Since 2000, the central management of barracks furnishings 
has saved the Army over $37M (average of 23% savings from Government Works and other 
GSA direct procurements).  The funds saved have been used to purchase additional, much 
needed replacement furniture which continues to be under-funded.  The current Army-wide 
mission for UPH IIF began in the mid-1990s with centralized funding by ACSIM, coinciding 
with the push of the Barracks Modernization Program.  Training barracks furniture 
management was incorporated into the program in FY04 as the funding for training barracks 
projects began to materialize.  The IIF program, part of the Barracks Modernization Program, 
provides newly constructed or centrally funded renovated barracks facilities with new quality 
standardized furnishings.  Also in 2006, UPH began managing the purchase of furnishings 
for the new ORTC complexes.  The UPH team performs oversight for furnishings 
procurement with the U.S. Army Engineering and Support Center (CEHNC) in Huntsville, 
Alabama.  Beginning in Fiscal Year 2008, IMCOM will perform the oversight function.  

4.6. Facility Standardization 
Facility standardization has enabled today’s Army to transform from a division-centric, 
forward-based force into a modular brigade-centric U.S. based expeditionary force. 
Developing common or “standardized” facilities has made it possible for the Army to quickly 
and affordably modernize and configure inventory to support an expeditionary-type force.  In 
2006, the U.S. Army Corps of Engineers (COE) re-evaluated Centers of Standardization 
(COS) in key locations throughout the U.S. to support facility standardization.  As the 
Army’s installation manager, the OACSIM is a liaison to the Corps of Engineers to manage 
construction criteria and facility standardization.  The facility types the OACSIM-UPH 
branch manages include:  Permanent Party Barracks, Brigade, Battalion, and Company 
headquarters; Senior Leader Quarters (SLQs); Dining Facilities; basic and advanced 
individual training facilities, and operational readiness training complexes.  This section 
focuses on facility construction standards that were either approved in 2006 or those that 
anticipate approval in 2007. 
 
Facility standards in the Army are developed through a Facility Design Team (FDT) process 
comprised of Army Headquarters, proponent, COE and customer representation.  Facility 
feature, adjacency, and capabilities requirements are developed in a design charrette process 
and later translated into Army Standards documents.  Army Standards identify the mandatory 
requirements for that facility category code.   

4.6.1. Construction versus Adequacy Standards 
Before describing the latest facility construction guidance, it is important to understand the 
difference between construction and adequacy standards.  Construction design standards 
specify the size, configuration, and features of newly constructed or modernized existing 
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barracks.  Adequacy standards define whether barracks meet the necessary minimum size, 
configuration, and features to house Soldiers sufficiently.  Headquarters, U.S. Army Corps of 
Engineers (HQ, USACE) executes MILCON projects in accordance with the standard design 
or approved interim design guidance.  Army Regulation (AR) 210-50 (Installation Housing) 
governs adequacy standards.  Appendix 5.10, Army Barracks Adequacy & Construction 
Standards, on page 5-42 describes this important subject in greater detail. 

4.6.2. ORTC Army Standard 
The Army Standard for ORTC was approved on 16 February 2006.  An ORTC provides 
mission support facilities to accomplish transient collective training and mobilization for 
Reserve Component troops.  ORTCs also serve Active Component transient training while 
away from home station (see Army Standards for ORTC Complexes Memorandum in 
Appendix 5.4.5, page 5-16). 

4.6.3. Brigade and Battalion Headquarters Standard 
The Brigade and Battalion Headquarters Interim Design Guidance was approved 8 March 
2006 (see Appendix 5.4.6, page 5-21, Brigade and Battalion Headquarters – Interim Design 
Standard).  This guidance is an interim step until the Army Standard is approved, which is 
anticipated to be in December 2007.  Our guidance incorporates the AMF transformation as 
well as MILCON Transformation (MT); AMF required changes to facilities, whereas MT 
also adopted industry construction standards allowing greater flexibility in construction 
materials and type of construction.  MT is providing the tools to respond to market conditions 
and labor rates thereby allowing the Army to reduce costs, speed construction, open bidder 
competition, and to focus on providing the best facility for our Soldiers’ needs.  The 
Savannah District is the Center of Standardization for the Brigade and Battalion 
Headquarters. 

4.6.4. Dining Facility Standard  
The Norfolk District Center of Standardization met with the Army’s FDT in a charrette 
conference to develop a new standard design based on MT to meet the larger AMF feeding 
requirements and address the more stringent energy savings required by the Environmental 
Protection Act of 2005 (EPAC05).  This meeting produced a design which is less costly, 
more efficient, and has a smaller footprint.  The design is expected to be finalized into a 
Standard Design for approval in 2007.  Table 5-10, Interim Dining Facility Construction 
Standards, in Appendix 5.10.2, page 5-47 depicts the proposed criteria for permanent party, 
IET, and ORTC Dining Facilities.   

4.6.5. Basic Training (BT) Complex Standard 
The Fort Worth District Center of Standardization (COS) met with the Army’s FDT to 
develop Army Standard guidelines and Standard Design for a future Basic Training (BT) 
Complex.  This work was initiated in 2004 with approval of both the Army Standard and 
Standard Design expected in 2007.  The Battalion sized 1,200 trainee BT complex provides 
¼ mile running track, five 240 trainee open-bay barracks/company operations buildings, 
dining, and a Battalion Headquarters. 
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4.6.6.  Advanced Individual Training (AIT) Complex Standard 
The Fort Worth District COS also met with the Army FDT to work on developing an Army 
Standard guidelines and Standard Design for an AIT complex.  This work, initiated in 2006, 
is anticipating approval in 2007.  The Battalion size 1,200 AIT complex provides ¼ mile 
running track, four 300 trainee capacity barracks/company operations buildings, dining, and 
Battalion HQ.  The AIT barracks billeting is based on a 2+0 design providing 216 SF of 
living space for two trainees that share a common shower.  This room size also provides a 
surge capacity for a third trainee.  

4.6.7. Permanent Party Enlisted UPH (UEPH) 
The Savannah District is the COS for the Permanent Party Enlisted UPH (UEPH).  In May 
2003, the Army revised the construction criteria for UEPH by establishing the 1+1E 
standard:  a two-bedroom/one bath barracks module requiring a stove or cook top in each 
unit, eliminating the separate Soldier community building, and providing either a washer and 
dryer in each module, or shared laundries with at least one per floor.  The memorandum, 
Revised Army Standard for UEPH, in Appendix 5.4.6, on pages 5-23 through 5-25 describes 
the revised UEPH construction criteria in greater detail.   

4.6.8. Potential Standard Design Revisions 
In 2007, the OACSIM in concert with the USACE Centers of Standardization plan to begin 
reviewing the design criteria for Company Operations Facilities (COFs), Senior Leader 
Quarters, and Permanent Party Enlisted Barracks.  The Army standard design for the COF 
was first approved in 2004.  The design criteria for Senior Leader Quarters, which is 
comprised of Senior Enlisted Quarters (SEQs) and Unaccompanied Officer Quarters (UOQs) 
can be found in TI 800-01, Design Criteria, and have not been revised since 1988.  We are 
currently re-evaluating our permanent party barracks standard for applicability to housing our 
wounded warrior population.   
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5.1. UPH Services Crosswalk 
CLS Functions & Services COLS Functions & Services ISR-S Functions and Services

52 Unaccompanied Personnel Housing - Manage 
installation utilization policies and programs to cover 
UOQs and SEQs.  Includes development of assignment 
procedures to maximize use of UOQs and SEQs, and 
implementation of internal control procedures.  Also 
includes all activities associated with the authorization, 
provision, and management of furnishings and 
equipment in installation UOQs, SEQs, and Barracks.

UPH Management - Management, 
assignment/termination, and control of UPH 
(barracks, dormitories, unaccompanied enlisted 
personnel housing and unaccompanied officer 
personnel housing) and associated furnishings 
management. Includes care of quarters; provision, 
preservation and maintenance of furnishings; and 
contract quarters/berthing. Excludes lodging.

Manage installation utilization policies and programs to cover 
UPH, SEQs and UOQs.  Includes development of 
assignment procedures to maximize use of UPH, and 
implementation of internal control procedures.  Also includes 
all activities associated with the authorization, provision, and 
management of furnishings and equipment in installation 
UPH.

Service Support Programs Sub-function Performance Measures 
• Provide resident support services
• Control, move, and handle furniture/equipment
• Conduct inspections IAW Army policy and regulations
• Provide change of occupancy maintenance
• Provide UPH planning and programming
• Assign and terminate UPH

Manage daily operations 52-01: Occupancy rate for UPH
52-02: Customer Survey conduct on an annual basis
52-04: Percentage of Customer Complaints and/or 
           Rejections
52-06: Average number of days that UPH/SEQ/UOQ 
           housing units were in maintenance
52-07: Percentage of adequate UPH/SEQ/UOQ 
           facilities programmed to meet requirements

Provide initial issue furnishings
• Provide replacement equipment purchases
• Provide replacement furniture purchases
• Maintain and repair furniture/equipment

Manage replacement furnishings 52-03: Are all facilities adequately furnished of Soldier 
           occupancy?
52-05: Does the furniture inventory meet established 
           standards/requirements?  
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No. Performance Measure Data Source Metric Green Yellow Red

52-01 Occupancy rate for UPH
Installation Housing 
Office Occupancy rate for UPH facilities (%) =>95% 88-94% <88%

52-02 Customer Survey conduct on an annual basis Surveys Average customer satisfaction score (%) =>80% 79-60% <60%

52-03
Are all facilities adequately furnished of Soldier 
occupancy?

Requisition files; 
Warehouse Records No calculation required for color rating Yes N/A No

52-04
Percentage of Customer Complaints and/or 
Rejections Inspection Files

Percentage of Customer Complaints 
and/or Rejections =<2% 3-4% >4%

52-05
Does the furniture inventory meet established 
standards/requirements?

Requisition files; 
Warehouse Records No calculation required for color rating Yes N/A No

52-06
Average number of days that UPH/SEQ/UOQ 
housing units were in maintenance Maintenance Files

Average number days that 
UPH/SEQ/UOQ housing units were in 
maintenance. =<4 days 4-8 days >8 days

52-07
Percentage of adequate UPH/SEQ/UOQ facilities 
programmed to meet requirements

Various Records and 
Reports

Percentage of UPH/SEQ/UOQ facilities 
programmed to meet requirements =>95% 90-94% <90%

5.2. CLS Service 52 UPH/SEQ/UOQ Management ISR-S Metrics 
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Supports Strategic Initiative: 13.0 Improve Soldier and Family Housing
ID Strategic 

Initiative
Subordinate 

Initiative Level I
Subordinate Initative Level II Subordinate Initative Level III Subordinate Initative Level IV Metric Green 

Target
Assigned 
Calendar

Oct - Dec 
2006

Jan - Mar 
2007

Apr - Jun 
2007

Jul - Sep 
2007

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.1

1

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize permanent party 
barracks to support single Soldier 
population

Percentage of Critical Requirement programmed in the 
Program Objective Memorandum 95%  Fiscal Year  100%  100%  100%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.1

2

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize permanent party 
barracks to support single Soldier 
population

Percentage of funds budgeted vs. the Critical Requirement 
at the PresBud Lock 95%  Fiscal Year  100%  100%  100%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.1

3

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize permanent party 
barracks to support single Soldier 
population

Percentage of barrack spaces funded or built that meet 1+1 
or equivalent standard 90%  Fiscal Year  82%  82%  82%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.1

4

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize permanent party 
barracks to support single Soldier 
population

Percentage of Critical Requirement programmed and 
budgeted for initial issue furniture, authorized equipment, 
and window coverings procured and installed for newly 
constructed or modernized barracks rooms and common 
areas 100%  Fiscal Year  100%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.1

5

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize permanent party 
barracks to support single Soldier 
population

Percentage of decrease of unnecessary Basic Allowance for 
Housing payments to single permanent party Soldiers when 
occupancy is less than 95% 2%  Quarterly  0%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.1

6

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize permanent party 
barracks to support single Soldier 
population

Percentage of increase in occupancy over previous 
reporting period of barracks spaces by single permanent 
party Soldiers (E1-5 in the United States. and E1-6 outside 
the United States) 1%  Quarterly  0%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.2

7

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize trainee barracks to 
support Soldier trainee population

Percentage of Military construction Critical Requirement 
programmed for installations that have Army owned 
barracks deficit 95%  Fiscal Year  44%  44%  44%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.2

8

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize trainee barracks to 
support Soldier trainee population

Percentage of military construction funds budgeted versus 
Critical Requirement in the PresBud Lock 95%  Fiscal Year  100%  100%  100%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.2

9

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize trainee barracks to 
support Soldier trainee population

Percentage of Critical Requirement programmed and 
budgeted for initial issue furniture, authorized equipment, 
and window coverings for newly constructed or modernized 
barracks rooms and common areas. 100%  

Semi_Annual 
FY  100%  100%  100%  100%  

Task 13.2.1.1.1.1 Program military construction in accordance with requirements identified to support PP Soldier population

Task 13.2.1.1.1.2 Ensure Army budget includes military construction requiremnets identified for PP Soldier population

Task 13.2.1.1.1.3 Provide number of 1+1 or equivalent barrack spaces to meet Army single Soldier PP requirement

Task 13.2.1.1.1.4 Provide Initial Issue Furnishings (IIF) for permanent party barracks

Task 13.2.1.1.1.5 Minimize unnecessary Basic Allowance for Housing (BAH) payments to single PP Soldiers

Task 13.2.1.1.1.6 Maximize occupancy of permanent party barracks spaces in Army inventory

Task 13.2.1.1.2.1 Program military construction IAW requirements identified to support Soldier trainee population

Task 13.2.1.1.2.2 Ensure Army budget reflects military construction reqmts identified to support Soldier trainee population

Task 13.2.1.1.2.3 Provide Initial Issue Furnishings (IIF) for training barracks

Status of Perm
anent Party B

arracks  Program
 (E3H

7)
Status of Training  B

arracks  Program
 

(E3H
6)

5.3. Strategic Management System Report on Subordinate Initiative 13.2:  Improve Soldier Housing 
 



 
2007 Army Barracks Strategic Plan  
SECTION 5 

5-6                                                                                                                                                                                                                                        Office of the Assistant Chief of Staff for Installation Management 

Supports Strategic Initiative: 13.0 Improve Soldier and Family Housing
ID Strategic 

Initiative
Subordinate 

Initiative Level I
Subordinate Initative Level II Subordinate Initative Level III Subordinate Initative Level IV Metric Green 

Target
Assigned 
Calendar

Oct - Dec 
2006

Jan - Mar 
2007

Apr - Jun 
2007

Jul - Sep 
2007

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.3

10

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize Operational 
Readiness Training Complex barracks to 
support Soldier population

Percentage of Critical Requirement military construction 
programmed for installations that have Army owned 
barracks deficit 95%  Fiscal Year  100%  100%  100%  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.3

11

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize Operational 
Readiness Training Complex barracks to 
support Soldier population

Percentage of Critical Requirement military construction 
budgeted for installations that have Army owned barracks 
deficit 100%  Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

13.0 13.2 13.2.1 13.2.1.1 13.2.1.1.3

12

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Ensure military construction program reflects 
identified requirements for barracks 
(permanent party, training and Operational 
Readiness Training Complex) required to 
support Soldier population

Construct or modernize Operational 
Readiness Training Complex barracks to 
support Soldier population

Percentage of Critical Requirement programmed and 
budgeted for initial issue furniture, authorized equipment, 
and window coverings for newly constructed or modernized 
barracks rooms and common areas 100%  Fiscal Year  100%  100%  100%  

13.0 13.2 13.2.1 13.2.1.2 N/A

13

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Provide privatized unaccompanied personnel 
housing (UPH) on US installations where 
economically feasible and with legislative 
authority to execute.

Percentage of unaccompanied personnel housing 
transferred to private sector relative to amount programmed 
on an annual basis 95%  Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

Unpopulated 

Metric 

Fiscal Year  

13.0 13.2 13.2.1 13.2.1.2 N/A

14

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Provide quantity of Army owned or privatized 
unaccompanied housing (permanent party, 
training, and Operational Readiness Training 
Complex barracks and separate living 
quarters) required to Soldier population

Provide privatized unaccompanied personnel 
housing (UPH) on US installations where 
economically feasible and with legislative 
authority to execute.

Percentage of established development plan milestones 
achieved 95%  

 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

13.0 13.2 13.2.2 13.2.2.1 13.2.2.1.1

15

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Ensure Unaccompanied Personel Housing 
meets quality standard.

Ensure government controlled, owned or 
leased Unaccompanied Personnel Housing 
meet quality standard.

Program Sustainment, Restoration and 
Modernization funds to ensure all barracks 
meet Installation Status Report quality 
standards.

Percentage of Critical Sustainment, Restoration and 
Modernization Requirements programmed and budgeted for 
Army owned barracks. 90%  

Semi_Annual 
FY  90%  90%  90%  90%  

13.0 13.2 13.2.2 13.2.2.1 13.2.2.1.2

16

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Ensure Unaccompanied Personel Housing 
meets quality standard.

Ensure government controlled, owned or 
leased Unaccompanied Personnel Housing 
meet quality standard.

Ensure permanent party Unaccompanied 
Personnel Housing meet quality standard 
by conducting accurate, consistent and 
timely assessments of quality of barracks.

Percentage of quality assessments in accordance with ISR 
Infrastructure booklets for Unaccompanied Enlisted 
Personnel Housing (UEPH #32) and Senior Bachelor 
Enlisted and Senior Bachelor Quarters (#33) 90%  Fiscal Year  80%  80%  80%  

13.0 13.2 13.2.2 13.2.2.1 13.2.2.1.3 

17

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Ensure Unaccompanied Personel Housing 
meets quality standard.

Ensure government controlled, owned or 
leased Unaccompanied Personnel Housing 
meet quality standard.

Ensure trainee barracks meet quality 
standard by conducting accurate, 
consistent and timely assessments of 
quality of barracks.

Percentage of quality assessments in accordance with 
Installation Status Report Infrastructure booklets Initial Entry 
Training Barracks Advance Individual Training (#37) and 
Initial Entry Training Barracks Basic Training (#38) 90%  Fiscal Year  65%  65%  65%  

13.0 13.2 13.2.2 13.2.2.1 13.2.2.1.4

18

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Ensure Unaccompanied Personel Housing 
meets quality standard.

Ensure government controlled, owned or 
leased Unaccompanied Personnel Housing 
meet quality standard.

Ensure ORTC barracks meet quality 
standard by conducting accurate, 
consistent and timely assessments of 
quality of barracks.

Percentage of quality assessments in accordance with 
Installation Status Report Infrastructure booklets for RC/AT 
Training Barracks (#34) 90%  Fiscal Year  80%  80%  80%  

13.0 13.2 13.2.2 13.2.2.2 13.2.2.2.1

19

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Ensure Unaccompanied Personel Housing 
meets quality standard.

Ensure privatized Unaccompanied Personnel 
Housing meets quality standard.

Achieve occupancy rates established in 
business plans for privatized barracks.

Percentage of privatized barracks projects that meet project 
occupancy targets 95%  Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

13.0 13.2 13.2.2 13.2.2.2 13.2.2.2.2 

20

Improve Soldier 
and Family 
Housing

Improve Soldier 
Housing

Ensure Unaccompanied Personel Housing 
meets quality standard.

Ensure privatized Unaccompanied Personnel 
Housing meets quality standard.

Achieve occupancy rates established in 
business plans for privatized barracks.

Percentage of resident satisfaction surveys that meet or 
exceed project target score 95%  Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Unpopulated 

Metric 
Quarterly  

Task 13.2.2.1.3 Ensure trainee barracks meet quality standard by conducting accurate, consistent and timely assessments of quality of barracks

Task 13.2.2.1.4 Ensure ORTC barracks meet quality standard by conducting accurate, consistent and timely assessments of quality of barracks.

Task 13.2.2.2.1 Achieve occupancy rates established in business plans for privatized barracks

Task 13.2.2.2.2 Conduct resident satisfaction surveys for privatized barracks

Task 13.2.1.2.1 Transfer UPH operations to private sector at programmed transfer rate

Task 13.2.1.2.2 Ensure private sector executes approved development plan IAW established timelines

Task 13.2.2.1.1 Program SRM funds to ensure all barracks meet ISR quality standards

Task 13.2.2.1.2 Ensure PP UPH meet quality standard by conducting accurate, consistent and timely assessments of quality of barracks

Task 13.2.1.1.3.1 Program military const. in IAW requirements to support Operational Readiness Training (ORTC) Soldiers

Task 13.2.1.1.3.2 Ensure Army budget reflects military construction requirements to support ORTC Soldier population

Task 13.2.1.1.3.3 Provide Initial Issue Furnishings (IIF) for Operational Readiness Training Complex

Status of O
perational R

eadiness 
Training C

om
plexes (E3H

6)
Status of U

PH
 

Privitization
Status of ISR

-Infrastructure R
atings for all 

U
PH

 (Perm
anent Party, Training, and O

R
TC

)

Status of ISR
-

Services R
atings for 

privatiezd U
PH

5.3  Strategic Management System Report on Subordinate Initiative 13.2:  Improve Soldier Housing (continued) 
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5.4. Policies and Memorandums 
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5.4.1. Policy:  Authorization for Staff Sergeants to Reside Off Post in the U.S. 
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5.4.1.  Policy:  Authorization for Staff Sergeants to Reside Off Post in the U.S. (continued) 
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5.4.1.  Policy:  Authorization for Staff Sergeants to Reside Off Post in the U.S. (continued) 
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5.4.2. Policy:  Move Geographical Bachelors Off Post  
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5.4.2.  Policy:  Move Geographical Bachelors Off Post (continued)  
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5.4.2.  Policy:  Move Geographical Bachelors Off Post (continued)  
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5.4.3. Memorandum:  Army Permanent Party Barracks Utilization Data  
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5.4.4. Excerpt from Secretary of the Army for Financial Management – Resource and 
Budget   (Chapter 18 Damage Reimbursement) 

 

18.1   Description of the Funds or Program that 
Generates the Funds.  Installations have two 
distinct but related authorities to collect and use 
funds on the basis of assigned liability for damage 
to real property. Installations are authorized to 
collect funds from service members to repair 
assessed damage to family or unaccompanied 
personnel housing (to include equipment and 
furniture) if the damage is the result of abuse or 
negligence on the part of the service member, 
family member, guest, or pet.  Included in the 
definition of damage is the failure to adequately 
clean vacated quarters.  Funds collected are 
credited to the appropriate account – Army Family 
Housing (AFH) if damage was to family housing, 
or maintenance and repair if the damage was to 
unaccompanied housing – and immediately 
available for use. Collections for damage to 
housing are limited to one month’s pay unless the 
damage is the result of gross negligence. In 
addition to the authority cited above, installations 
may also collect assessed liability for damage to 
non-housing real property.  Amounts collected may 
be credited to the repair and maintenance account 
of the installation.  However, these funds can only 
be expended up to an amount provided in advance 
in Appropriations Acts.  Both authorities are in 
keeping with one of the key goals of Reinventing 
Government, to replace regulations with incentives.  
The authorities do this by: a) Providing the 
incentive to thoroughly investigate damages and 
obtain reimbursement; and b) Increasing the 
incentive for users of government property to take 
proper care of the property or pay for damage.  

 
18.2   Pertinent Laws and Regulations.  10 USC 
2775 provides the authorization to collect and 
expend amounts for damage to military housing.  
This section has been in effect since 1982 and is 
also governed by AR 210-50, Housing 
Management, Appendix G. 10 USC 2782 provides 
the authority to collect and expend amounts for 
damage to all other types of real property.  Section 

2782 was enacted for FY96 for damage to “non-
housing” real property and, as stated in the 
previous paragraph, includes language that requires 
appropriation of the collected amounts before they 
may be used. Language has not been approved to 
provide the requisite appropriation of funds.  
Claims are covered generally by AR 27-20, Claims 
and AR 405-15, Real Estate Claims.  
 
18.3   Illustration of Money Flow.  Funds 
collected under §2775 are credited directly to the 
installation account and take on the attributes of 
that appropriation.  Funds collected under §2782 
may also be credited to the installation repair and 
maintenance account but may not be obligated 
unless the funds are appropriated.  Funds have not 
yet been appropriated. 
 
18.4  Magnitude of Dollars.  Since funds collected 
from damage to housing are deposited directly to 
installation funds, there is no means for 
determining the magnitude of this part of the 
program.  
 
 

 
 
 
 
18.5   Functional Proponent for the Program or 
Funds.    The Office of the Assistant Chief of Staff 
for Installation Management is the proponent for 
the housing program, DAIM-FDH, (703) 601-3604 
or DSN 329-3604.  .  The Judge Advocate General, 
U.S. Army Claims Service, 301-677-7009 or DSN 
622-7009is the proponent for claims.  The Chief of 
Engineers (COE) is the proponent for real estate 
claims, CERE-R, 202-761-7423 or DSN 763-7423.   
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5.4.5. Memorandum:  Army Standards for ORTC Complexes 
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5.4.5.  Memorandum:  Army Standards for ORTC Complexes (continued) 
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5.4.5.  Memorandum:  Army Standards for ORTC Complexes (continued) 
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5.4.5.  Memorandum:  Army Standards for ORTC Complexes (continued) 
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5.4.6. Memorandum:  Brigade and Battalion Headquarters – Interim Design Guidance 
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5.4.6.  Memorandum:  Brigade and Battalion Headquarters – Interim Design Guidance 
(continued) 
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5.4.7.   Revised Army Standard for UEPH  

 
 

 
 

Document Page 1 of 3



 
2007 Army Barracks Strategic Plan  
SECTION 5 

5-24                            Office of the Assistant Chief of Staff for Installation Management 

5.4.7.  Revised Army Standard for UEPH (continued) 
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5.4.7.  Revised Army Standard for UEPH (continued) 
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5.5. Barracks Evolution and Funding 

Figure 5-1:  Barracks Milestones 
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Barracks Modernization Program  (BMP) 

 
MILCON - New Construction/ 

OMA/MILCON - Major Renovations 

Barracks Upgrade Program (BUP) 
(1994-2013) 

OMA / MILCON – Major Renovations (1+1 or Equivalent) to Existing Barracks 

Whole Barracks Renewal Program (WBRP) 
 (1994-2013) 

MILCON -Long-Term New Construction

  Pre-WWII Barracks  (1800s-1940) 
• Heavy, durable construction 
• Large rooms, gang latrines 

  WWII Wood Barracks (1939-1944) 
• Wood construction, open sleeping bays 
• Gang latrines 
• 5-Year life cycle 

Hammerhead Barracks (1951-1953) 
• Concrete/CMU Construction 
• 2-person Rooms, approx 90 NSF per space 
• Gang Latrine 
• Built with attached DFAC

  “H” Barracks  (1954-1958) 
• Concrete/CMU Construction 
• 2 & 4-person Rooms 
• Gang Latrine 
• Built with attached DFAC 

  Rolling Pin Barracks (1958-1968) 
• Concrete/CMU Construction 
• Multiple room sizes: 2-man to squad rooms 
• Gang Latrine 

  VOLAR Barracks (1973-1983) 
• Types: LBC&W, BB&A 
• Concrete/CMU Construction 
• VOLARS 3-person rooms, some variations, 90 NSF per space 
• Shared bathroom 

  2+2 Barracks (1980-1992) 
• Room-Bath-Room, 2 spaces per room, 90 NSF per space 
• Shared bathroom 

 

Flagship Funds 
OMA-Short-Term Repairs  

at Power Projection Installations 

“Bridging the Gap”    
(1996-1999) 

OMA-Short-Term Repairs  

Misc. Improvements/Repairs Invested with Installation/MACOM Funds 
(various years) 

QOLE,D 
(1997-2001) 

OMA-Short-Term Repairs 

Years of Insufficient Sustainment Funding = 

“Starship” Training Barracks (1975-1986) 
• Large 60 man bays, 72 NSF per space 
• Gang Latrine 
• 1200 total capacity 
• Integrated COFs, BN HQs, DFAC, Classroom 

“Star base” Training Complex (2004-Present) 
• Large 60 man bays, 72 NSF per space 
• Gang Latrine 
• 1200 total capacity 
• Separate Bldgs. for Barracks/COFs, BN HQs,  & 

DFAC 

ARHOC II     (1983-1984) 
• ARHOC 4-person rooms, 100 NSF per space 
• Shared bathroom 
• Integrated COF

 Interim Standard Barracks    (1992-1996)
• 2 -man rooms, 110 NSF per space 
• Shared bathroom 

 
  1+1 Standard Barracks    (1996-2004)
• Room-Bath-Room, one space per room, 

118 NSF per space 
• Private closets, shared service area 
• Shared bathroom 

  1+1 Enhanced Barracks (2005-Present) 
• Room-Bath-Room, one space per room, 140 

NSF per space 
• Larger private closets, shared kitchenette 
• Shared bathroom 

Barracks Improvement Program (BIP) 
(2005-2006) 

OMA-Short-Term Habitability Repairs  
To Permanent Party Barracks  

Training Barracks Improvement 
Program (TBIP) 

(2007) 
OMA-Short-Term Habitability Repairs  

To Training Barracks
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5.6. Permanent Party Barracks Requirements and Inventory 
Table 5-1, Barracks Requirements & Inventory by IMCOM Region, on pages 5-31 through 
5-35 depict the current requirement and inventory for Permanent Party Barracks by IMCOM 
region.  Grow the Force requirements are still in development and are not included in Table 
5-1. 
 
The overall Permanent Party Barracks requirement is approximately 158,275 spaces with a 
total existing inventory at the end of FY 2007 of 209,904 spaces.  This inventory includes 
barracks that are not to the 1+1 standard and may be demolished, modernized, or converted 
for alternate use at each installation.  
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Table 5-1:  Barracks Requirements & Inventory by IMCOM Region 

IMCOM
Region

Installation

FY2013 
Projected 

Spaces 
Required 
(@95%)

 Existing 
Barracks 
Spaces 
(thru 

FY2007) 

 Current 
Adquate 
Barracks 
Spaces 
(thru 

FY2007) 

 Project 
Spaces in 
FY2008 

 Planned + 
Adequate 

Spaces 
(Thru 

FY2008) 

FY2009-2013 
Proposed 
Projects

(all MDEPs) 

FY2013 
Adequate 
Barracks 
Spaces 

Surplus / 
(Deficit)

Comments

EURO Babenhausen Area 0 834               20                 -                   20                 -                   20 Identified for Closing
EURO Bamberg Area 616 1,797            712               -                   712               -                   96 Identified for Closing
EURO Baumholder Area 352 3,117            2,210            -                   2,210            -                   1,858 Identified for Closing
EURO Buedingen Area 0 561               114               -                   114               -                   114 Identified for Closing
EURO Darmstadt Area 284 1,197            542               -                   542               -                   258 Identified for Closing
EURO Dexheim Area 0 667               34                 -                   34                 -                   34 Identified for Closing
EURO Friedberg Area 0 1,625            595               -                   595               -                   595 Identified for Closing
EURO Giebelstadt Area 0 891               49                 -                   49                 -                   49 Identified for Closing
EURO Giessen Area 11 1,428            380               -                   380               -                   369 Identified for Closing
EURO Hanau Area 138 2,495            728               -                   728               -                   590 Identified for Closing
EURO Heidelberg Area 393 1,280            717               -                   717               -                   324 Identified for Closing
EURO Kitzingen Area 1,198 2,085            948               -                   948               -                   (250) Identified for Closing
EURO Mannheim Area 1,198 3,677            1,110            -                   1,110            -                   (88) Identified for Closing
EURO Schweinfurt Area 102 2,652            1,887            -                   1,887            -                   1,785 Identified for Closing
EURO Wuerzburg Area 31 662               273               -                   273               -                   242 Identified for Closing

EURO TOTAL (Non-Enduring) 4,323 24,968 10,319 0 10,319 0 5,996
EURO Ansbach 1,349 1,485            840               -                   840               138               (371)
EURO Brussels Area 26 -                   -                   -                   -                   34                 8
EURO Mons, BE (Chievres Area & SHAPE) 215 461               172               -                   172               146               103
EURO Garmisch AST 20 20                 20                 -                   20                 -                   0 Housed in surplus AFH
EURO Grafenwoehr Area 987 2,580            2,352            -                   2,352            -                   1,365
EURO Hohenfels Area 481 634               634               -                   634               -                   153
EURO Illesheim/Oberdachstetten Area 452 530               456               -                   456               -                   4
EURO Kaiserslautern Area (ALL) 892 3,432            1,001            -                   1,001            372               481
EURO PISA/Livorno Area 85 306               176               -                   176               -                   91 AF & Navy Population
EURO Schinnen Area 290 -                   -                   -                   -                   85                 (205)
EURO Stuttgart Area 633 1,741            558               -                   558               58                 (17)
EURO Vicenza Area 2,119 2,252            1,728            608               2,336            -                   217
EURO Vilseck Area 1,815 2,416            2,176            -                   2,176            -                   361
EURO Wiesbaden Area 572 1,219            664               -                   664               -                   92

EURO TOTAL (Enduring) 9,936 17,076 10,777 608 11,385 833 2,282  
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Table 5-1:  Barracks Requirements & Inventory by IMCOM Region (continued) 

IMCOM
Region

Installation

FY2013 
Projected 

Spaces 
Required 
(@95%)

 Existing 
Barracks 
Spaces 
(thru 

FY2007) 

 Current 
Adquate 
Barracks 
Spaces 
(thru 

FY2007) 

 Project 
Spaces in 
FY2008 

 Planned + 
Adequate 

Spaces 
(Thru 

FY2008) 

FY2009-2013 
Proposed 
Projects

(all MDEPs) 

FY2013 
Adequate 
Barracks 
Spaces 

Surplus / 
(Deficit)

Comments

KORO Camp Casey 181 6,467            5,541            -                   5,541            -                   5,360 Identified for Closing
KORO Camp Castle 31 596               500               -                   500               -                   469 Identified for Closing
KORO Camp Colbern 0 233               77                 -                   77                 -                   77 Identified for Closing
KORO Camp Eagle 0 320               320               -                   320               -                   320 Identified for Closing
KORO Camp Essayons 0 645               153               -                   153               -                   153 Identified for Closing
KORO Camp Faling Water 0 -                   -                   -                   -                   -                   0 Identified for Closing
KORO Camp Hovey 0 3,073            2,690            -                   2,690            -                   2,690 Identified for Closing
KORO Camp Jackson 0 314               -                   -                   -                   -                   0 Identified for Closing
KORO Camp Kyle 0 88                 88                 -                   88                 -                   88 Identified for Closing
KORO Camp Long 0 300               -                   -                   -                   -                   0 Identified for Closing
KORO Camp Market 0 183               50                 -                   50                 -                   50 Identified for Closing
KORO Camp Nimble 0 226               88                 -                   88                 -                   88 Identified for Closing
KORO Camp Page 0 770               314               -                   314               -                   314 Identified for Closing
KORO Camp Red Cloud 20 2,006            1,946            -                   1,946            -                   1,926 Identified for Closing
KORO Camp Stanley 27 2,916            2,016            -                   2,016            -                   1,989 Identified for Closing
KORO Camp Yongin 0 126               30                 -                   30                 -                   30 Identified for Closing
KORO H-220 Heliport 0 -                   -                   -                   -                   -                   0 Identified for Closing
KORO Hialeah 0 938               66                 -                   66                 -                   66 Identified for Closing
KORO Pusan 0 -                   -                   -                   -                   -                   0 Identified for Closing
KORO Tango 0 -                   -                   -                   -                   -                   0 Identified for Closing
KORO Tongduchon Remote 0 -                   -                   -                   -                   -                   0 Identified for Closing

KORO TOTAL (Non-Enduring) 259 19,201 13,879 0 13,879 0 13,620
KORO Camp Carroll Area 1,702 1,317            1,237            -                   1,237            -                   (465)
KORO Camps Henry/Walker 2,498 1,366            661               -                   661               -                   (1,837)
KORO Camp Humphreys 14,654 6,417            4,352            604               4,956            -                   (9,698) Identified for Realignment
KORO K-16 Airfield 364 624               220               -                   220               -                   (144)
KORO Pier #8 0 -                   -                   -                   -                   -                   0
KORO Yongsan 1,865 3,416            1,537            -                   1,537            -                   (328) Identified for Closing

KORO TOTAL (Enduring) 21,083 13,140 8,007 604 8,611 0 (12,472)  
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Table 5-1:  Barracks Requirements & Inventory by IMCOM Region (continued) 

IMCOM
Region

Installation

FY2013 
Projected 

Spaces 
Required 
(@95%)

 Existing 
Barracks 
Spaces 
(thru 

FY2007) 

 Current 
Adquate 
Barracks 
Spaces 
(thru 

FY2007) 

 Project 
Spaces in 
FY2008 

 Planned + 
Adequate 

Spaces 
(Thru 

FY2008) 

FY2009-2013 
Proposed 
Projects

(all MDEPs) 

FY2013 
Adequate 
Barracks 
Spaces 

Surplus / 
(Deficit)

Comments

NERO Aberdeen Proving Ground 116 549               455               -                   455               -                   339 Identified for Realignment
NERO Adelphi Laboratory Center 0 -                   -                   -                   -                   -                   0
NERO Carlisle Barracks 12 48                 48                 -                   48                 -                   36
NERO Fort A.P. Hill 0 -                   -                   -                   -                   -                   0
NERO Fort Belvoir 474 808               672               -                   672               -                   198 Identified for Realignment
NERO Fort Detrick 287 470               326               -                   326               -                   39
NERO Fort Drum 6,471 6,688            4,521            312               4,833            2,041            403
NERO Fort Eustis 1,161 1,538            744               -                   744               360               (57) Identified for Realignment
NERO Fort George G. Meade 1,105 1,650            640               -                   640               -                   (465)
NERO Fort Hamilton 15 196               118               -                   118               -                   103
NERO Fort Lee 872 934               848               848               154               130 Identified for Realignment
NERO Fort Lesley J. McNair 42 136               66                 -                   66                 44                 68 Does not reflect MP Plt
NERO Fort Monmouth 0 570               240               -                   240               -                   240 Identified for Closing
NERO Fort Monroe 0 -                   -                   -                   -                   -                   0 Identified for Closing
NERO Fort Myer 886 1,258            952               -                   952               -                   66
NERO Fort Story 311 336               336               -                   336               25
NERO Picatinny Arsenal 1 -                   -                   -                   -                   -                   (1)
NERO Soldier Systems Ctr 13 52                 52                 -                   52                 -                   39
NERO Tobyhanna Army Depot 1 -                   -                   -                   -                   -                   (1)
NERO Walter Reed AMC 0 383               275               -                   275               -                   275 Identified for Closing
NERO West Point Military Reservation 88 212               212               -                   212               -                   124

NERO TOTAL 11,855 15,828 10,505 312 10,817 2,599 1,561
PARO Akizuki/Kure Area 28 22                 22                 -                   22                 -                   (6)
PARO Fort Richardson 2,627 1,690            1,109            -                   1,109            1,438            (80)
PARO Fort Shafter 940 384               247               150               397               440               (103)
PARO Fort Wainwright 1,927 2,373            1,774            -                   1,774            750               597
PARO Okinawa Area (Torii Station) 102 230               230               -                   230               -                   128
PARO Schofield Barracks 5,750 6,676            5,086            600               5,686            1,013            949 1120 Spaces renovated
PARO Tokyo/Yokohama 4 18                 18                 -                   18                 -                   14
PARO Zama/Sagamihara Area 332 396               396               -                   396               -                   64

PARO TOTAL 11,710 11,789 8,882 750 9,632 3,641 1,563  
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Table 5-1:  Barracks Requirements & Inventory by IMCOM Region (continued) 

IMCOM
Region

Installation

FY2013 
Projected 

Spaces 
Required 
(@95%)

 Existing 
Barracks 
Spaces 
(thru 

FY2007) 

 Current 
Adquate 
Barracks 
Spaces 
(thru 

FY2007) 

 Project 
Spaces in 
FY2008 

 Planned + 
Adequate 

Spaces 
(Thru 

FY2008) 

FY2009-2013 
Proposed 
Projects

(all MDEPs) 

FY2013 
Adequate 
Barracks 
Spaces 

Surplus / 
(Deficit)

Comments

SERO Anniston Army Depot 2 -                   -                   -                   -                   -                   (2)
SERO Fort Benning 3,717 4,525            3,283            -                   3,283            280               (154)
SERO Fort Bragg 16,329 19,246          13,866          126               13,992          1,832            (505)
SERO Fort Buchanan, PR 10 69                 69                 -                   69                 -                   59 Existimg Population in AFH
SERO Fort Campbell 9,445 9,122            7,073            -                   7,073            2,068            (304)
SERO Fort Gillem 11 -                   -                   -                   -                   -                   (11) Identified for Closing
SERO Fort Gordon 1,265 2,692            1,352            1,352            -                   87
SERO Fort Jackson 260 968               792               -                   792               -                   532
SERO Fort Knox 1,647 1,414            1,104            -                   1,104            -                   (543) Identified for Realignment
SERO Fort McPherson 8 280               280               -                   280               -                   272 Identified for Closing
SERO Fort Rucker 310 929               660               -                   660               -                   350 Identified for Realignment
SERO Fort Stewart 5,940 4,981            4,992            -                   4,992            1,104            156
SERO Hunter Army Air Field 2,023 1,920            672               336               1,008            434               (581)
SERO Redstone Arsenal 24 440               68                 -                   68                 -                   44 Identified for Realignment
SERO US Army Garrison Miami 36 -                   -                   -                   -                   -                   (36)
SERO Eglin AFB 245 -                   96                 192               288               -                   43 For 7th SFG
SERO Shaw AFB 71 -                   189               -                   189               -                   118 For 3rd Army

SERO TOTAL 41,343 46,586 34,496 654 35,150 5,718 (475)  
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Table 5-1:  Barracks Requirements & Inventory by IMCOM Region (continued) 

 

IMCOM
Region

Installation

FY2013 
Projected 

Spaces 
Required 
(@95%)

 Existing 
Barracks 
Spaces 
(thru 

FY2007) 

 Current 
Adquate 
Barracks 
Spaces 
(thru 

FY2007) 

 Project 
Spaces in 
FY2008 

 Planned + 
Adequate 

Spaces 
(Thru 

FY2008) 

FY2009-2013 
Proposed 
Projects

(all MDEPs) 

FY2013 
Adequate 
Barracks 
Spaces 

Surplus / 
(Deficit)

Comments

WEST Crane AAP 0 -                   -                   -                   -                   -                   0
WEST Detroit Arsenal 4 -                   -                   -                   -                   -                   (4)
WEST Dugway Proving Ground 3 -                   -                   -                   -                   -                   (3)
WEST Fort Bliss 9,284 6,866            7,193            1,414            8,607            1,412            735 Identified for Realignment
WEST Fort Carson 7,982 7,559            7,509            -                   7,509            560               87
WEST Fort Hood 13,046 17,110          13,156          480               13,636          -                   590
WEST Fort Huachuca 550 704               704               -                   704               -                   154
WEST Fort Irwin 1,389 1,775            1,277            -                   1,277            376               264
WEST Fort Leavenworth 283 502               288               204               492               -                   209
WEST Fort Leonard Wood 1,270 1,075            -                   -                   -                   1,026            (244)
WEST Fort Lewis 9,998 8,761            6,109            450               6,559            2,929            (510)
WEST Fort Polk 2,630 4,551            2,822            -                   2,822            -                   192 FY11  790 Spaces
WEST Fort Riley 5,517 5,609            4,456            314               4,770            1,560            813
WEST Fort Sam Houston 826 1,343            660               -                   660               90                 (76) Identified for Realignment
WEST Fort Sill 2,883 3,459            2,760            -                   2,760            221               98 Identified for Realignment
WEST Newport Chemical Depot 0 -                   -                   -                   -                   -                   0
WEST Pine Bluff Arsenal 1 -                   -                   -                   -                   -                   (1)
WEST Presidio of Monterey 1,979 1,863            136               -                   136               320               (1,523)
WEST Pueblo Army Depot Activity 0 -                   -                   -                   -                   -                   0
WEST Rock Island Arsenal 13 -                   -                   -                   -                   -                   (13) Identified for Realignment
WEST Tooele Army Depot 9 -                   -                   -                   -                   -                   (9)
WEST Umatilla Army Depot Activity 2 -                   -                   -                   -                   -                   (2)
WEST US Army Garrison, Selfridge 11 80                 80                 -                   80                 -                   69
WEST White Sands Missile Range 83 -                   -                   -                   -                   -                   (83)
WEST Yakima Firing Center 3 -                   -                   -                   -                   -                   (3)
WEST Yuma Proving Ground 0 59                 59                 -                   59                 -                   59

WEST TOTAL 57,766 61,316 47,209 2,862 50,071 8,494 799
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5.7. Permanent Party Barracks Funding 
Tables 5-2, Fiscal Year 2008 Permanent Party Barracks Projects, and 5-3, 2009-2013 FYDP 
Permanent Party Barracks Projects on pages 5-36 through 5-39 depict the funding in the 
President’s Budget 2008 for Permanent Party Barracks Projects for a total of approximately 
$6.8B invested in FY08-13POM to construct or modernize over 29,000 Permanent Party 
Barracks spaces.  Funding for Grow the Army requirements are still in development and are 
not included in tables 5-2 and 5-3. 
 
Although some projects show no barracks spaces, the projects have been displayed in the 
tables because: 

• The projects originally contained barracks which have been deleted from the project 
due to probable over programming, or 

 
• The projects are incremental or phased to projects containing barracks, or related to 

barracks projects. 
 

Table 5-2:  Fiscal Year 2008 Permanent Party Barracks Projects 
IMCOM
Region Installation Army 

Command MDEP Project 
Number Project Description Fund 

Source
Program 

Year
CWE 
($000) Spaces

EURO Vicenza USAREUR EAMF 63227 173rd Abn BCT COMPLEX - BARRACKS & SPT MCA 2008 $87,000 608

EURO Vicenza USAREUR EAMF 63229 173rd Abn BCT COMPLEX - BARRACKS & SPT MCA 2008 $86,000 0

EURO Total $173,000 608

KORO Camp Humphreys EUSA E3H7 56852 Barracks Complex 2 ID MCA 2008 $22,000 302

KORO Camp Humphreys EUSA E3H7 58784 Barracks Complex 2 ID MCA 2008 $35,000 302

KORO Total $57,000 604

NERO Fort Drum FORSCOM EAMF 65796 Brigade Complex 2,Phase 2 MCA 2008 $40,000 312

NERO Fort Lee TRADOC BRAC 66662 CSS Sustainment Center of Excellence, Ph 2 (Incr 1-3) BCA5 2008 $173,000 1,200

NERO Total $213,000 1,512

PARO Fort Shafter USARPAC - HI EAMF 61882 WBR BLDG 300 ITSB, HQ 25 ID STB (BARRACKS) MCA 2008 $31,000 150

PARO Schofield Barracks USARPAC - HI E3H7 50950 Wheeler AAF / Barracks Complex 25 ID CAB MCA 2008 $51,000 200

PARO Schofield Barracks USARPAC - HI EAMF 59557 2/25 SBCT Barracks Complex  (RSTA) PHASE II MCA 2008 $43,000 200

PARO Schofield Barracks USARPAC - HI EAMF 61873 2/25 SBCT Barracks Complex  (RSTA) PHASE I MCA 2008 $45,000 200

PARO Total PARO Total $170,000 750

SERO Eglin AFB FORSCOM DA3O 64098 7th Special Forces Complex Phase 2 MCA 2008 $66,000 192

SERO Fort Bragg FORSCOM E3H7 59616 Barracks Complex, INCR 3 4/82 Abn BCT MCA 2008 $47,400 126

SERO HAAF FORSCOM E3H7 55318 Barracks Complex 1-75 RGR, Ph 2 MCA 2008 $36,000 336

SERO Total SERO Total $149,400 654

WEST Fort Bliss FORSCOM EIGP 63660 2/1 AD BCT Complex #1 BCA5 2008 $103,000 1,412

WEST Fort Bliss FORSCOM EIGP 64785 Combat Aviation Bde, Ph1, Incr 1 BCA5 2008 $90,000 0

WEST Fort Bliss FORSCOM EIGP 65665 1/1 AD BCT Complex #1 BCA5 2008 $51,000 0

WEST Fort Bliss FORSCOM EIGP 65669 3/1 AD BCT Complex #1 BCA5 2008 $70,000 0

WEST Fort Leavenworth FORSCOM EAMF 64316 Military Poloce Complex MCA 2008 $55,000 204

WEST Fort Lewis FORSCOM EAMF 65933 4/2 'SBCT Complex (Incr 2) MCA 2008 $102,000 450

WEST Fort Hood FORSCOM E3H7 23650 Barracks Complex  2/1 CD MCA 2008 $47,000 480

WEST Fort Riley FORSCOM EIGP 65775 Combat Avn Bde Complex - Phase 2 BCA5 2008 $109,000 314

WEST Fort Sill TRADOC BRAC 64723 31ST ADA BDE HQs, INCR1/2 BCA5 2008 $89,000 0

WEST Fort Sill TRADOC BRAC 65672 Restation ADA School Incr 1/2 BCA5 2008 $87,000 0

WEST Total $803,000 2,860

Total for FY 2008 $1,565,400 6,988
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Table 5-3:  2009-2013 Permanent Party Barracks Projects 

IMCOM
Region Installation Army 

Command MDEP Project 
Number Project Description Fund 

Source
Program 

Year
CWE 
($000) Spaces

NERO Fort Drum FORSCOM EAMF 66091 BCT Complex 3 Phase 3 MCA 2009 $22,000 246

NERO Fort Drum FORSCOM EAMF 66092 BCT Complex 2 Phase 3 MCA 2009 $19,000 205

NERO Total $41,000 451

PARO Fort Wainwright USARPAC-AK EAMF 61530 Barracks Modernization 1/25 ID SBCT MCA 2009 $62,000 144

PARO Fort Wainwright USARPAC-AK EAMF 65076 Aviation TF (PHASE 1 ) MCA 2009 $115,000 294

PARO Total $177,000 438

WEST Fort Bliss FORSCOM EIGP 64786 COMBAT AVIATION BDE Incr 3 BCA5 2009 $92,000 0

WEST Fort Bliss FORSCOM EIGP 65938 2/1 AD BCT Complex #1 Incr #2 BCA5 2009 $133,000 0

WEST Fort Bliss FORSCOM EIGP 65670 3/1 AD BCT Complex #1 Incr 3 BCA5 2009 $47,000 0

WEST Fort Bliss FORSCOM EIGP 67119 TEMF BCA5 2009 $74,500 0

WEST Fort Irwin FORSCOM EAMF 64420 Combat Support Bde (ME) Complex MCA 2009 $67,000 0

WEST Fort Lewis FORSCOM EIGP 65292 5-5th ADA Bn MCA 2009 $43,000 152

WEST Fort Riley FORSCOM EAMF 65132 2/1 ID BCT (former 3/1 AD) MCA 2009 $69,000 156

WEST Fort Sill TRADOC BRAC 65816 31ST ADA BDE HQs, INCR1/2 BCA5 2009 $67,000 0

WEST Total $592,500 308

Total for FY 2009 $810,500 1,197

SERO Fort Bragg FORSCOM EAMF 64340 1st Brigade Combat Team COMPLEX MCA 2010 $63,000 0

SERO Fort Bragg FORSCOM EAMF 64447 2D BRIGADE COMBAT TEAM (LIGHT) COMPLEX MCA 2010 $33,000 288

SERO Fort Campbell FORSCOM EAMF 63641 X/101 BCT 3 COMPLEX MCA 2010 $78,000 378

SERO Fort Campbell FORSCOM EAMF 64297 SUSTAINMENT BRIGADE COMPLEX MCA 2010 $63,000 408

SERO Total $237,000 1,074

WEST Fort Bliss FORSCOM EIGP 67121 2/1 AD TEMF BCA5 2010 $75,500 0

WEST Fort Carson FORSCOM EAMF 65362 43rd SUSTAINMENT BDE (386 pn) MCA 2010 $63,000 386

WEST Fort Lewis FORSCOM EIGP 64457 Integrated Theater Signal Battalion (430 pn) MCA 2010 $50,000 162

WEST Fort Riley FORSCOM EAMF 65133 1/1 ID BCT MCA 2010 $30,000 156

WEST Fort Sam Houston MEDCOM BRAC 64191 Enlisted UPH (PP) BCA5 2010 $7,900 90

WEST Total $226,400 794

Total for FY 2010 $463,400 1,868  
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Table 5-3:  2009-2013 Permanent Party Barracks Projects (continued) 

IMCOM
Region Installation Army 

Command MDEP Project 
Number Project Description Fund 

Source
Program 

Year
CWE 
($000) Spaces

EURO Ansbach USAREUR E3H7 63394 Barracks Complex - CAB MCA 2011 $16,000 138

EURO Kaiserslautern USAREUR E3H7 56777 Barracks Complex Landstuhl Hospital MCA 2011 $16,000 154

EURO Kaiserslautern USAREUR E3H7 60119 Kleber Bldg 3244 MCA 2011 $9,600 80

EURO Kaiserslautern USAREUR E3H7 66596 Barracks Complex Kleber Kaserne MCA 2011 $13,500 138

EURO Mons USAREUR E3H6 54464 Barracks Complex (HQ SHAPE) MCA 2011 $16,500 146

EURO Stuttgart USAREUR E3H7 132076 Barracks Upgrade - Kelley Bks OMA 2011 $6,500 58

EURO Total $78,100 714

NERO Fort Drum FORSCOM EAMF 63778 Sustainment Bde Facilities MCA 2011 $67,000 204

NERO Fort Drum FORSCOM EAMF 64522 BARRACKS  (REPLACES INTERIM) MCA 2011 $96,000 786

NERO Fort Eustis TRADOC E3H7 46663 Barracks Complex (Main Post) MCA 2011 $50,000 360

NERO Fort McNair MDW E3H7 54221 Barracks Complex MP MCA 2011 $5,400 44

NERO Total $218,400 1,394

PARO Fort Richardson USARPAC - AK EAMF 61561 4/25 Abn BCT  (REPLACES INTERIM) MCA 2011 $178,000 1,438

PARO Fort Shafter USARPAC - HI E3H7 43222 Barracks Complex Tripler (MAIN POST) MCA 2011 $27,000 188

PARO Fort Shafter USARPAC - HI E3H7 52270 Barracks Complex Tripler AMC MCA 2011 $45,000 252

PARO Schofield Barracks USARPAC - HI E3H7 52264 Barracks Complex 3/25 ID BCT, B Quad part a MCA 2011 $50,000 110

PARO Schofield Barracks USARPAC - HI E3H7 52267 Barracks Complex 3/25 ID BCT, D Quad part a MCA 2011 $49,000 150

PARO Schofield Barracks USARPAC - HI E3H7 52269 Barracks Complex 3/25 ID BCT, D Quad part b MCA 2011 $40,000 150

PARO Schofield Barracks USARPAC - HI E3H7 57394 Barracks Complex 3/25 ID BCT, B Quad part b MCA 2011 $46,000 110

PARO Total $435,000 2,398

SERO Fort Benning TRADOC E3H7 38134 Barracks Complex  3-75 Ranger MCA 2011 $44,000 296

SERO Fort Bragg FORSCOM E3H7 53555 Barracks Complex 2/82 BCT, Ph 3 MCA 2011 $44,000 192

SERO Fort Bragg FORSCOM E3H7 57317 Barracks Complex 2/82 BCT, Ph 4 MCA 2011 $24,000 192

SERO Fort Bragg FORSCOM E3H7 58489 Barracks Complex 3/82 BCT MCA 2011 $35,000 192

SERO Fort Bragg FORSCOM E3H7 58491 Barracks Complex 1/82 BCT MCA 2011 $34,000 192

SERO Fort Bragg FORSCOM EAMF 64426 Barracks, 82nd CAB MCA 2011 $85,000 536

SERO Fort Bragg FORSCOM EAMF 65203 BARRACKS AND CO OPS ROUNDOUT / 525TH BFSB MCA 2011 $21,000 240

SERO Fort Campbell FORSCOM EAMF 58511 Barracks Complex 2/101 BCT, Ph 3 MCA 2011 $50,000 328

SERO Fort Campbell FORSCOM EAMF 61810 Barracks Complex -35th Street MCA 2011 $37,000 300

SERO Fort Campbell FORSCOM EAMF 64296 MFAB, 101ST AVN (REPLACES INTERIM) MCA 2011 $61,000 348

SERO Fort Campbell FORSCOM EAMF 64298 ECHELON ABOVE BRIGADE COMPLEX MCA 2011 $26,000 0

SERO Fort Stewart FORSCOM EAMF 62033 BCT 4/3, Ph 1 -  (REPLACES INTERIM) MCA 2011 $83,000 1,104

SERO Total $544,000 3,920

WEST Fort Irwin FORSCOM E3H7 53473 Barracks Complex South (Main Post) MCA 2011 $41,000 264

WEST Fort Leavenworth TRADOC EAMF 64702 MP Company Ops & Motor Pool (705th MP facilities) MCA 2011 $50,000 0

WEST Fort Lewis FORSCOM E3H7 53637 BARRACKS, MED & MP MCA 2011 $50,000 239

WEST Fort Lewis FORSCOM E3H7 55198 3/2 ID SBCT BARRACKS, DIV MCA 2011 $47,000 200

WEST Fort Lewis FORSCOM E3H7 59555 4-160 SOAR, 3/2 SBCT BARRACKS MCA 2011 $40,000 330

WEST Fort Lewis FORSCOM E3H7 60151 Barracks Complex 2-75 Ranger MCA 2011 $22,000 228

WEST Fort Lewis FORSCOM EAMF 64014 23rd Chem Bn Bks Complex MCA 2011 $51,000 183

WEST Fort Lewis FORSCOM EIGP 64283 Supporting AMF Sustainment (Sust Bde Complex) MCA 2011 $89,000 112

WEST Fort Leonard Wood TRADOC E3H7 57190 Barracks Complex Ph 1 (Main Post) MCA 2011 $14,800 160

WEST Fort Leonard Wood TRADOC E3H7 57193 Barracks Complex Ph 4 (Main Post) MCA 2011 $17,500 188

WEST Fort Leonard Wood TRADOC E3H7 57194 Barracks Complex Ph 5 (Main Post) MCA 2011 $18,500 228

WEST Fort Polk FORSCOM EAMF 60130 4/10 BCT VOLAR barracks Revite OMA 2011 $25,000 790

WEST Presidio of Monterey TRADOC E3H7 53789 Barracks Complex PH I (DLI - PCS Students & Cadre) MCA 2011 $50,000 320

WEST Fort Riley FORSCOM EIGP 65714 Combat Avn Bde Complex - Phase 3 MCA 2011 $46,000 0

WEST Total $561,800 3,242

N/A Hondorus SOUTHCOM E3H6 61383 BARRACKS PH I MCA 2011 $13,000 144

Other Total $13,000 144

Total for FY 2011 $1,850,300 11,812  
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Table 5-3:  2009-2013 Permanent Party Barracks Projects (continued) 

IMCOM
Region Installation Army 

Command MDEP Project 
Number Project Description Fund 

Source
Program 

Year
CWE 
($000) Spaces

EURO Schinnen Emma Mine USAREUR E3H6 57845 Barracks Complex MCA 2012 $12,500 85

EURO Total $12,500 85

NERO Fort Drum FORSCOM EAMF 64497 Combat Aviation Bde Facilities - Ph1 (REPLACES INTERIM) MCA 2012 $74,000 600

NERO Fort Lee TRADOC E3H7 64109 PP Barracks MCA 2012 $55,600 154

NERO Total $129,600 754

PARO Fort Richardson USARPAC - AK EAMF 888187 BCT Complex Phase 2 MCA 2012 $198,000 0

PARO Schofield Barracks USARPAC - HI EAMF 31311 2/25 SBCT HQS/COFS (PH1) MCA 2012 $99,000 0

PARO Total $297,000 0

SERO Fort Campbell FORSCOM EAMF 60155 Barracks Complex 2/101 BCT, Ph 4 MCA 2012 $53,000 0

SERO Fort Campbell FORSCOM EAMF 64294 BCT 4 COMPLEX  (REPLACES INTERIM) MCA 2012 $105,000 306

SERO HAAF FORSCOM EAMF 61167  CAB Complex Phase 1 (REPLACES INTERIM) MCA 2012 $86,000 434

SERO Total $244,000 740

WEST Fort Bliss FORSCOM EIGP 63918 Sustainment Bde Complex MCA 2012 $110,000 0

WEST Fort Bliss FORSCOM EAMF 65936 4/1 AD BCT Complex MCA 2012 $177,000 1412

WEST Fort Irwin FORSCOM E3H6 65273 Military Police Battalion Complex MCA 2012 $6,500 0

WEST Fort Lewis FORSCOM EIGP 63639 4-6 ACS Complex PH 1 MCA 2012 $100,000 267

WEST Fort Lewis FORSCOM EIGP 64285 Brigade Headquarters Building MCA 2012 $97,000 709

WEST Fort Lewis FORSCOM EIGP 64456 Battlefield Surveillance Bde Complex MCA 2012 $79,000 347

WEST Fort Riley FORSCOM EAMF 63743  4/1 ID BCT, Ph 1 - Replace Interim Facilities  MCA 2012 $94,000 1,248

WEST Fort Sill TRADOC ERVT 64753 Vehicle Maintenance Shops (VMS) - 30TH MCA 2012 $103,000 221

WEST Total $766,500 4,204

N/A Hondorus SOUTHCOM E3H6 61388 BARRACKS PH II MCA 2012 $17,000 144

Other Total $17,000 144

Total for FY 2012 $1,466,600 5,927

EURO BENELUX USAREUR E3H6 66341 BARRACKS COMPLEX, BRUSSELS MCA 2013 $9,000 34

EURO Total $9,000 34

NERO Fort Drum FORSCOM EAMF 67353 EOD BN COMPLEX MCA 2013 $21,000 0
NERO Total $21,000 0

PARO Fort Wainwright USARPAC - AK EAMF 64018 1/25 ID SBCT - replace relocatables MCA 2013 $133,000 312

PARO Schofield Barracks USARPAC - HI EAMF 52203 Wheeler AAF / Barracks Complex 25 ID CAB MCA 2013 $139,000 493

PARO Total $272,000 805

WEST Fort Bliss FORSCOM EAMF 65937 4/1 AD BCT Complex MCA 2013 $158,000 0

WEST Fort Lewis FORSCOM EAMF 53640 Barracks Complex MCA 2013 $25,000 0

WEST Fort Leonard Wood TRADOC EAMF 65679 50TH MRBC Complex MCA 2013 $29,000 0

WEST Fort Leonard Wood TRADOC EIGP 66099 94th En Battalion, phase 2 - Replace relocatables MCA 2013 $96,000 450

WEST Total $308,000 450

Total for FY 2013 $610,000 1,289  
 

 

 

 

 

 

 



 
2007 Army Barracks Strategic Plan 

SECTION 5 

5-40 Office of the Assistant Chief of Staff for Installation Management 

5.8. Training Barracks Funding 
The table below depicts the funding in the President’s Budget 2008 for Training Barracks 
projects for a total of approximately $1.8B invested in FY08-13POM to construct or 
modernize over 26,500 Training Barracks spaces.   
 

Table 5-4: Training Barracks Funding 

IMCOM
Region Installation Army 

Command MDEP Project 
Number Project Description Fund 

Source
Program 

Year
CWE
($000) Spaces Comments

Reception Barracks TOTAL $103,000 1,740
SERO Fort Benning TRADOC E3H6 64462 Manuever Center Reception Barracks PH 1 MCA 2008 $51,000 660 PN 51256 (PH 2)/64719 (PH 3)

SERO Fort Benning TRADOC E3H6 51256 Manuever Center Reception Barracks PH 2 MCA 2009 $29,000 1,080 PN 64462 (PH 1)/64719 (PH 3)

SERO Fort Benning TRADOC E3H6 67419 Manuever Center Reception Barracks PH 3 MCA 2010 $23,000 0 PN 51256 (PH 2) / 64462 (PH 1)

Fort Benning Total $103,000 1,740

Basic Training/One Station Unit Training Barracks TOTAL $612,000 9,600
SERO Fort Benning TRADOC E3H6 65041 Trainee Barracks Complex 3 MCA 2008 $73,000 1,200

Fort Benning Total $73,000 1,200

SERO Fort Jackson TRADOC E3H6 48169 Trainee Barracks Complex 2 (Incr 1) MCA 2012 $56,000 1,200 PN 58970 (Incr 2)

SERO Fort Jackson TRADOC E3H6 58970 Trainee Barracks Complex 2 (Incr 2) MCA 2013 $29,000 0 PN 48169 (Incr 1)

Fort Jackson Total $85,000 1,200

WEST Fort Leonard Wood TRADOC E3H6 50486 Trainee Barracks Complex 2 (Incr 1) MCA 2011 $50,000 1,200 PN 56573 (Incr 2)

WEST Fort Leonard Wood TRADOC E3H6 56573 Trainee Barracks Complex 2 (Incr 2) MCA 2012 $39,000 0 PN 50486 (Incr 1)

WEST Fort Leonard Wood TRADOC E3H6 51857 Trainee Barracks Complex 3 (Incr 1) MCA 2012 $53,000 1,200 PN 54489

WEST Fort Leonard Wood TRADOC E3H6 54489 Trainee Barracks Complex 3 (Incr 2) MCA 2013 $36,000 0 PN 51857 (Incr 1)

WEST Fort Leonard Wood TRADOC E3H6 55313 Trainee Barracks Complex 6 (Incr 1) MCA 2012 $50,000 1,200 PN 62158 (Incr 2)

WEST Fort Leonard Wood TRADOC E3H6 62158 Trainee Barracks Complex 6 (Incr 2) MCA 2013 $40,000 0 PN 55313 (Incr 1)

WEST Fort Leonard Wood TRADOC E3H6 55315 Trainee Barracks Complex 8 (Incr 1) MCA 2012 $50,000 1,200 PN 62160 (Incr 2)

WEST Fort Leonard Wood TRADOC E3H6 62160 Trainee Barracks Complex 8 (Incr 2) MCA 2013 $40,000 0 PN 55315 (Incr 1)

Fort Leonard Wood Total $358,000 4,800

WEST Fort Sill TRADOC E3H6 58531 IET Complex Bldg 5955 MCA 2012 $59,000 1,200

WEST Fort Sill TRADOC E3H6 58537 IET Complex Bldg 5970 MCA 2012 $37,000 1,200

Fort Sill Total $96,000 2,400

Advanced Individual Training (AIT) Barracks TOTAL $995,100 13,862
NERO Fort Eustis TRADOC E3H6 53583 AIT Barracks Complex (Incr 1) MCA 2012 $50,000 2,062 PN 66714

NERO Fort Eustis TRADOC E3H6 66714 AIT Barracks Complex (Incr 2) MCA 2013 $50,000 0 PN 53583

Fort Eustis Total $100,000 2,062

NERO Fort Lee TRADOC BCA5 66662 CSS Center of Excellence Phase 2, Incr 1 MCA 2008 $173,000 1,200

NERO Fort Lee TRADOC BCA5 67523 CSS Center of Excellence Phase 2, Incr 2 MCA 2009 $131,000 2,400

NERO Fort Lee TRADOC BCA5 67522 CSS Center of Excellence Phase 2, Incr 3 MCA 2010 $123,100 0

NERO Fort Lee TRADOC E3H6 33771 AIT Barracks Complex Ph 4 MCA 2013 $34,000 300

NERO Fort Lee TRADOC E3H6 36113 AIT Barracks Complex Ph 6 MCA 2013 $57,000 300

NERO Fort Lee TRADOC E3H6 41449 AIT Barracks Complex Ph 8 MCA 2013 $60,000 300

NERO Fort Lee TRADOC E3H6 47761 AIT Barracks Complex Ph 5 MCA 2013 $40,000 300

NERO Fort Lee TRADOC E3H6 55335 AIT Barracks Complex Ph 2 MCA 2013 $33,000 300

Fort Lee Total $651,100 5,100

SERO Fort Gordon TRADOC E3H6 51869 AIT Barracks PH  2 MCA 2012 $32,000 300

Fort Gordon Total $32,000 300

SERO Fort Jackson TRADOC E3H6 53794 AIT Barracks (PH 1) MCA 2010 $50,000 1,200

SERO Fort Jackson TRADOC E3H6 62955 AIT Barracks (PH 2) MCA 2012 $62,000 0

Fort Jackson Total $112,000 1,200

WEST Fort Sam Houston MEDCOM BCA5 TBD USAF AIT Barracks Project MCA 2008 $0 1,200 BRAC Project Air Force funded 

WEST Fort Sam Houston MEDCOM BCA5 TBD USAF AIT Barracks Project MCA 2008 $0 1,200 BRAC Project Air Force funded 

WEST Fort Sam Houston MEDCOM BCA5 TBD USAF AIT Barracks Project MCA 2008 $0 1,200 BRAC Project Air Force funded 

WEST Fort Sam Houston MEDCOM E3H6 47339 AIT Barracks MCA 2012 $53,000 600

WEST Fort Sam Houston MEDCOM E3H6 47338 AIT Barracks MCA 2013 $47,000 600

Fort Sam Houston Total $100,000 4,800

WEST Presidio of Monterey TRADOC E3H6 61222 Barracks (PH 4) MCA 2013 $47,000 400
Presidio of Monterey Total $47,000 400

Advanced Skills Training (AST) Barracks TOTAL $99,000 1,306
SERO Fort Bragg TRADOC E3H6 65558 JFKSWC SF Qualification Course Barracks MCA 2008 $56,000 720

SERO Fort Bragg TRADOC E3H6 65876 JFKSWC SF Prep Course (Brrks/DFAC) MCA 2009 $16,000 220

SERO Fort Jackson TRADOC EAFS 31354 Consolidated Drill Sergeants School MCA 2009 $27,000 366  



 
2007 Army Barracks Strategic Plan 

SECTION 5 

Office of the Assistant Chief of Staff for Installation Management 5-41 

5.9. Training Barracks Requirements and Inventory  
The table below depicts the current requirement and inventory for reception barracks, 
IET/OSUT barracks, and AIT barracks by installation.  The overall Training Barracks 
requirement is approximately 92,822 spaces with a total existing inventory at the end of FY 
2007 of 74,467 spaces.  This inventory also includes barracks that are not all adequate and 
may be demolished, modernized, or converted for alternate use at each installation. 
 
Table 5-5: Training Barracks Requirements and Inventory 

IMCOM 
REGION

Installation

FY13
Required 
Barracks 
Spaces

 Total 
Barracks 
Spaces 
(thru 
FY07) 

 Total 
Adquate 
Barracks 
Spaces 
(thru 
FY07) 

 FY08 
Project 
Spaces 

Planned + 
Adequate 

Spaces 
(thru 
FY08) 

 FY09-13 
Proposed 
Projects

(all 
MDEPs) 

FY13 Total 
Barracks 
Spaces 

Surplus / 
(Deficit)

FY13 
Adequate 
Barracks 
Spaces 

Surplus / 
(Deficit)

Comments

NERO Aberdeen AIT 0 2,185 0 0 0 0 2,185 0 Training mission moved due to BRAC
Proving Ground BCT/OSUT 0 0 0 0 0 0 0 0

RECEPTION 0 0 0 0 0 0 0 0
NERO Fort Belvoir AIT 168 128 128 0 128 0 (40) (40)

BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

NERO Fort Eustis AIT 1,910 983 0 0 0 2,062 1,135 152 PN 53583 / 66714
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0

NERO Fort Lee AIT 8,294 3,615 1,628 624 2,252 4,308 253 (1,734) PN 66662 / 33771 / 36113 / 41449 / 47761 / 55335
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

NERO Fort Meade AIT 443 941 0 0 0 0 498 (443)
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

NERO Fort Story AIT 0 0 549 0 549 0 0 549 Joint Basing due to BRAC
BCT/OSUT 0 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

SERO Fort Benning AIT 356 0 0 0 0 0 (356) (356)
BCT/OSUT 16,597 9,232 9,232 1,200 10,432 0 (6,165) (6,165) PNs 64370 & 64370 & 65068 & 65068 & 65041
RECEPTION 2,341 660 660 660 1,320 1,080 59 59 PN 64462 & PN 51256

SERO Fort Bragg AIT 200 256 0 0 0 0 56 (200)
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

SERO Fort Gordon AIT 4,780 3,917 0 0 0 300 (563) (4,480) PN 51869
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0

SERO Fort Jackson AIT 3,014 1,312 0 0 1,500 (202) (1,514) PN 53794/62955 
BCT/OSUT 15,652 13,200 2,400 2,400 1,200 (1,252) (12,052) PN 48169/58970
RECEPTION 2,872 1,660 0 0 0 0 (1,212) (2,872)

SERO Fort Knox AIT 0 0 0 0 0 0 0 0 Training mission moved due to BRAC
BCT/OSUT 0 7,578 0 0 0 0 7,578 0
RECEPTION 0 0 0 0 0 0 0 0

SERO Fort Rucker AIT 298 400 400 0 400 0 102 102
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

SERO Redstone Arsenal AIT 0 0 0 0 0 0 0 0 Training mission moved due to BRAC
BCT/OSUT 0 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

WEST Fort Bliss AIT 0 864 0 0 0 0 864 0 Training mission moved due to BRAC
BCT/OSUT 0 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

WEST Fort Huachuca AIT 1,999 2,022 2,022 0 2,022 0 23 23
BCT/OSUT 0 0 0 0 0 0 0
RECEPTION 0 0 0 0 0 0 0 0

WEST Fort Leonard Wood AIT 3,775 1,876 1,708 0 1,708 0 (1,899) (2,067) PN TBD
BCT/OSUT 10,435 10,080 1,200 0 1,200 4,800 4,445 (4,435) See ADDITIONAL COMMENTS below
RECEPTION 1,524 852 852 0 852 0 (672) (672)

WEST Fort Sam AIT 8,175 4,168 0 3,600 3,600 600 193 (3,975) AF projects=3600 sp & PN 47338 & 47339
Houston BCT/OSUT 0 0 0 0 0 0 0

RECEPTION 0 0 0 0 0 0 0 0
WEST Fort Sill AIT 2,402 1,320 920 0 920 0 (1,082) (1,482) PN 65672/ PN 64738

BCT/OSUT 5,521 4,800 2,400 0 2,400 1,200 479 (1,921) PN 58531 & PN 58537
RECEPTION 1,013 516 330 0 330 0 (497) (683)

WEST Presidio of AIT 1,053 1,902 0 0 0 400 1,249 (653) PN 61222
Monterey BCT/OSUT 0 0 0 0 0 0 0

RECEPTION 0 0 0 0 0 0 0 0
ADDITIONAL COMMENTS:

Table reflects changes in schools due to BRAC.
Projected Spaces based on March 2007 ASIP except for Presidio of Monterey  which is based on historical requirements.
FLW BCT OSUT Projects: PN 68728/TBD & PN 50486/56573 & PN51857/54489 & PN 55313/62158 & PN 55315/PN 62160
Grow the Force (GTF) requirement increases/projects not included
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5.10.   Army Barracks Adequacy & Construction Standards 
AR 210-50 identifies criteria for both Adequacy and Construction standards for UPH.  The 
four tables in this section illustrate the primary focus areas between the adequacy standards 
and the construction standards.  These UPH standards focus on different subjects and are not 
interchangeable.   

5.10.1.   Adequacy Standards  
Adequacy standards address the minimum acceptable standards for the facility type.  The 
UPH (Permanent Party) which does not meet adequacy standards will be brought up to 
standard, replaced, or disposed of as soon as reasonably possible.  Permanent party barracks 
will be revitalized in accord with the Army BMP.  Appearance and habitability should be 
reviewed at least annually.  The Permanent Party Barracks Adequacy Standards Table (Table 
5-6) extracts data from Table 4-2 of AR 210-50.  The Assignment Adequacy Table (Table 5-
7) describes in detail some of the various barracks renovations that approximate the 1+1 
configuration and are considered to be adequate housing for permanent party Soldiers. 
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Table 5-6:   Permanent Party Barracks Adequacy Standards 

Grade 
Minimum Standards of 

Acceptable Space and Privacy 
(existing un-revitalized inventory – 

Notes 1 & 2) 

Minimum Adequacy Standards 
During 

Mobilization/Demobilization 
 

Minimum Adequacy Standards 
During 

Mobilization/Demobilization 
(to meet mission requirement) 

Minimum Adequacy Standards 
During 

Mobilization/Demobilization 
(approved by Sr Medical Officer) 

CW3, CW4, CW5, O-
3 and above 
 

Net Living Area: 400 SF/37.2 SM 
• Living Room 
• Bedroom 
• Private Bath 
• Access to kitchen or officer 

dining facility receiving APF 
support. 

NA 
 

NA 
 

NA 
 

W01, CW2, O-1 and 
O-2 

Net Living Area: 250 SF/23.2 SM 
• Sleeping/Living  Room 
• Private Bath 

NA 
 

NA 
 

NA 
 

E-7 through E-9 Net Living Area: 270 SF/25.1 SM 
• Private Room 
• Private Bath 

NA 
 

NA 
 

NA 
 

E-5 and E-6 
(Note 4:  E-6s in the 50 
United States are  not 
authorized PP Space) 

Net Living Area: 135 SF/12.6 SM 
• Private Room 
• Bath shared with not more 

than 1 other (Notes 3 and 4). 

Net Living Area: 72 SF/6.7 SM 
• Shared Room 
• Central Bath 
 

Net Living Area: 54 SF/5.0 SM 
• Shared Room 
• Central Bath 
 

Net Living Area: 40 SF/3.7 SM 
• Shared Room 
• Central Bath 
 

E-5 and E-6 
(attending additional 
skills training (AST)) 

Net Living Area: 135 SF/12.6 SM 
• Private Room 
• Bath shared with not more 

than 1 other (Note 3). 

NA 
 

NA 
 

NA 
 

E-1 through E-4  
(except recruits and 
trainees) 

Net Living Area: 90 SF/8.3 SM 
• Not more than 4 per room 
• Central Bath (Note 3). 

Net Living Area: 72 SF/6.7 SM 
• Shared Room 
• Central Bath 
 

Net Living Area: 54 SF/5.0 SM 
• Shared Room 
• Central Bath 
 

Net Living Area: 40 SF/3.7 SM 
• Shared Room 
• Central Bath 
 

E-1 through E-4  
(attending AIT / AST) 

Net Living Area: 90 SF/8.3 SM 
• Not more than 4 per room 
• Central Bath (Note 3). 

NA 
 

NA 
 

NA 
 

E-1 
Recruits and Trainees 

Net Living Area: 72 SF/6.7 SM 
• Open Bay 
• Central Bath. 

NA 
 

NA 
 

NA 
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Table 5-6:  Permanent Party Army Barracks Adequacy Standards (continued) 

Notes: 

1. The net living area is defined as follows: 

•     In a private room or suite, net living area is measured from the inside face of the peripheral wall and includes all such enclosed, unshared spaces and partitions.   

•    The net area in a shared room comprises the cleared area in the sleeping room allocated for an individual’s bed, locker, and circulation; It excludes lounges, bathrooms, 
hallways, door swing areas, and storage areas designed for military mobility and/or field gear or equipment.   

•    In an open bay, net living area is one equal share per person.  The open bay comprises all within the peripheral walls. 

2. Standards for permanent party civilians are based on the comparable military grades in table 3-1 of AR 210-50 (3 Oct 2005). 

3. Minimum space criteria vary for certain UPH building designs.  Paragraph 4-4d of AR 210-50 (3 Oct 2005) addresses these variations. 

4. Per 37 USC 403 (b) (3) permanent party E-6 personnel entitled to BAH at the “without dependent” rate may elect to not occupy UPH (PP) which does not meet the minimum 
standard.  This applies only to OCONUS.  Effective 9 March 2005, E-6s in CONUS are no longer eligible for Permanent Party barracks spaces. 

 

 
Figure 5-2 shows a decision flow chart for determining barracks adequacy. 
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Figure 5-2: Barracks Adequacy Decision Chart 
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Renovations of existing barracks over the years have resulted in various adequacy 
configuration standards.  When the Barracks Modernization Program started in the mid-
1990s, Army leadership decided that certain buildings and certain renovations would be 
considered adequate to house Soldiers in a “near 1+1” configuration (see Table 5-7) until a 
future date when the gang-latrine barracks have been bought out and funds allow 
replacement of these renovated barracks. 
Table 5-7:  Assignment Adequacy Criteria of Renovated Barracks 

Barracks Type Interior 
Configuration Description 

VOLAR (LBC&W) Approximate 1+1 ADEQUATE FOR ASSIGNMENT AT 1+1 or EQUIVALENT. 

Renovation moves interior wall outward eliminating the lounge area and 
creating room access with a hallway or breezeway.  Service area and 
closets added.  Results in 2 shared spaces of approximately 100 NSF 
each. 

VOLAR (LBC&W) Not renovated ADEQUATE FOR ASSIGNMENT.   

No renovation.  Downloaded to two persons per room.   

VOLAR (BB&A) Renovated 
(Fort Riley Std) 

ADEQUATE FOR ASSIGNMENT AT 1+1 or EQUIVALENT. 

Renovation relocates a partition wall between two rooms resulting in a 
private room with private bath/service area and an adjacent module with 
two private rooms and shared bath/service area.  Room net from 110 to 
125 SF per space. 

VOLAR (BB&A) Renovated 
(Fort Sam Houston) 

ADEQUATE FOR ASSIGNMENT. 

Fort Sam Houston renovation did not relocate partition wall between 
adjoining rooms.  As a result, one of the bedrooms was below the 
minimum 70 NSF considered adequate for assignment.  ACSIM UPH 
agreed to allow downloading to one space per room for these barracks. 

Interim Standard 
Barracks 

Interim Std  
(2-Space Rooms) 

ADEQUATE FOR ASSIGNMENT AT 1+1 or EQUIVALENT. 

Built in the early to mid-90’s, these barracks contained a large two person 
room with a shared bath.  Net living area was about 110 NSF per person. 

Hammerhead 
Barracks 

Interim Std   
(2-Space Rooms) 

ADEQUATE FOR ASSIGNMENT AT 1+1 or EQUIVALENT. 

Built in the mid to late-50s, these barracks do not renovate well due to 
relatively close column space and/or load-bearing walls and generally 
poorer construction.  Installations that have successfully renovated (Forts 
Sill & Bliss) have used a 2-person shared room configuration with a shared 
bath or in some cases, a 2+2 room configuration.  Approximately 110 NSF 
per person. 

*  Hammerhead barracks that were renovated in-house with DPW or troop 
labor are not considered to be equivalent to the 1+1 standard – even 
with sufficient SF. 

Rolling Pin Barracks 1+1 Renovation/ 
Replacement  
(Fort Bragg) 

ADEQUATE FOR ASSIGNMENT AT 1+1 or EQUIVALENT. 

Renovation created 1+1 room modules with shared bath and service area.  
This renovation increased building square footage due to the addition of 
new stairwells.   

Other  ADEQUATE FOR ASSIGNMENT.   

Installations have renovated many different types of facilities including 
historic buildings.  Two persons can be assigned to a room as long as their 
environment is serviceable and they each have a minimum of 90 NSF.   
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5.10.2. Construction (Design) Standards  
Construction standards focus on optimal and maximum allowances.  Current permanent party 
and training barracks sizing benchmarks for construction are contained in Tables 5-8 and 5-9.  
Table 5-10 depicts the design criteria for permanent party, IET, and ORTC dining facilities.  
Whenever possible these design criteria will be used in the modernization of existing Soldier 
barracks.   
 
Table 5-8:  Permanent Party/AST (PCS) Army Barracks Construction Standards 

Item Criteria 
Barracks and Support 
Spaces,  Gross Area  
(includes Soldier 
community building) 

 

• Max 34 SM (366 SF) per space, or  
• Max 36 SM (388 SF) for barracks over 3 stories, or to meet site specific requirements.  

(Limits set by OSD.) 
Barracks built in Alaska are authorized to be built at 36 SM (388 SF) to accommodate arctic 
requirements. 

Barracks Room,  
Net Area 

Garrison commander discretion:  

CONUS/OCONUS (except Korea) 
• Max 17 SM (183 SF)  
• Min 13 SM (140 SF)  

Korea (as of Feb 07 - does not reflect recent request for waiver to Korea standard) 
• 8.3 SM (90SF) for modified “2+0” barracks constructed in/before 2001 and  
• 9.65 SM (105 SF) for modified “2+0” barracks constructed after 2001. 

Barracks Module,  
Gross Area 

Limited only by OSD cap on total gross area of 34 SM (366 SF) or 36 SM (388 SF) per 
space. 

Private Modules 2–bedroom module with a kitchen and one bathroom.  Latest module is designated as 
“1+1Enhanced (1+1E).” 

Soldier Community 
Building 

Integrate community facilities into barracks building. 

Cooking Facilities  
(in each barracks module) 

Stove or cook top, and a microwave oven required in each “1+1E” module.  With a cook top, 
provide convection microwave. 

Barracks Room Closet, 
Net Area 

CONUS 
• Approximately 3 SM (32 SF) 

OCONUS 
• Max 2 SM (21.5 SF) with separate bulk storage, or  
• Max 3 SM (32 SF) if bulk storage in closet. 

Bulk Storage  
(personal) 

CONUS: Deleted (replaced by larger closet) 
OCONUS: Garrison commander discretion. 

Laundries Provide a washer and dryer in each module, or shared laundries with at least 1 per floor. 

Other Support Functions 
 

Garrison commander discretion to select needed functions and locations. 
(for example, charge–of–quarters (CQ) desk, lobby, activity rooms, kitchen, mailroom, 
vending, pay telephones, mud room) 

Configuration and 
Exterior Appearance 

Garrison commander discretion to make similar to private sector housing.   
Building configuration can include mid–rise, low–rise, garden apartments, and townhouses. 

Module Access New barracks shall not have windows opening to a balcony or landing 

Technical Design Criteria 
and Standards 

Industry standards except where military standards are required to meet specific operational 
needs.  Use appropriate methods for occupancy to achieve economy. 

Acquisition Method Maximize use of design-build and explore other alternative acquisition procedures such as 
privatization. 
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Table 5-9: Army Training Barracks Construction Standards 

Item Criteria 

Basic 
Training/OSUT 
 

At this time the standard for Basic Training and OSUT is in the “Star Base” facility 
configuration.  This consists of: 
• Open Bay Barracks providing 70 NSF per trainee, 

 located in 5 buildings 
 2 wings per building 
 2 floors per building (2nd & 3rd floors) 
 60 trainees per open bay floor/platoon 
 240 trainees per building/company 
 1,200 trainees per complex/training battalion 

•  Drill Instructor offices located in Barracks buildings, 
• Central Latrines – located on each floor of open bays, 
• Laundry Areas on each floor, 
• Covered Training Space – located on first floor under open bay barracks, 
• Dining Facility, 
• Consolidated COF and Battalion Headquarters Facilities with classrooms, and 
• On-Site running track and physical fitness area. 

Advanced 
Individual 
Training (AIT) 

The Army’s unofficial standard for AIT is based on the DoD INTRO Standard consisting of 
a 3- floor, 300 space barracks facility with: 
• Barracks room configuration of 4 person Room Modules,  

 2 barracks rooms per module 
 2 spaces/trainees per room at 108 NSF per person 

• Integrated company offices and support/supply areas, 
• Drill Instructor offices on each floor, 
• Laundry Areas on each floor, 
• Computer Learning Center, 
• Day Room, and 
• Multi-Purpose Space. 

Operational 
Readiness 
Training 
Complex 
(ORTC) 

Enlisted billeting E1-6 (through Staff Sergeant) consists of open bay barracks with shared 
latrines and modified ‘2+2’ modules for senior enlisted personnel.  
• Open bays provide 90 minimum Net Square Feet (NSF) per Soldier based on 20 

Soldiers per bay, 
• Open bays Modified ‘2+2’ modules are provided for senior enlisted personnel, and 

each module contains two separate rooms where each room provides a bath, sink, 
closets, and 250 minimum NSF living/sleeping spaces for two Soldiers. 
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Table 5-10: Interim Dining Facility Construction Standards  

Item Criteria (to be approved in 2007) 

Permanent Party DFAC Number Served                          Size (SF)              
251-500    18 ,000 
501-800                                       19,500 
801-1,300                                    26,500   

Initial Entry Training DFAC Number Served                          Size (SF)              
1,300                                           33,760 
2,600                                           62,390 

ORTC DFAC There are two alternate Dining Facilities (DFAC) and their capacities are 
based on a 95% utilization factor: 
• 714 Soldier DFAC serving capacity within 90 minutes 
•   1,428 Soldier DFAC serving capacity within 90 minutes 

Where requirements exist for the larger DFAC, it shall be constructed in 
lieu of constructing two 714 Soldier DFACs. 
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5.11.   Acronyms 

A 
ABO   Army Budget Office 
ABSP   Army Barracks Strategic Plan 
ACOM  Army Command 
ACSIM    (The) Assistant Chief of Staff for Installation Management  
AIT     Advanced Individual Training 
AMF     Army Modular Forces 
ASIP    Army Stationing and Installation Plan 
AST   Advanced Skills Training  
 
B 
BIP   Barracks Improvement Program 
BOD   Beneficial Occupancy Date   
BMP   Barracks Master Plan  
BN     Battalion 
BUP   Barracks Upgrade Program 
 
C 
CEHNC  Corps of Engineers – Huntsville Center 
CLS   Common Levels of Support  
COF   Company Operations Facility 
COLS   Common Output Level Standards 
CONUS  Continental United States 
CWE   Current Working Estimate 
 
D 
DA    Department of the Army 
DFAS   Defense Finance and Accounting System 
DOD   Department of Defense 
DPW   Director of Public Works 
 
E 
EURO   European Regional Office, Headquarters at Heidelberg, Germany 
 
F 
FDT   Facilities Design Team 
FORSCOM U.S. Army Forces Command 
FSBI-CBM First Sergeant Barracks Initiative-Centralized Barracks Management 
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FY    Fiscal year 
FYDP   Future Years Defense Program 
 
G 
GDPR   Global Defense Posture Realignment 
GTF   Grow the Force 
GWOT  Global War on Terrorism 
 
H 
HOMES4  Housing Operations Management  System, version 4 
HQDA   Headquarters, Department of the Army 
HQEIS   Headquarters Executive Information System 
 
I 
IET   Initial Entry Training 
IFS    Integrated Facilities System 
IMBOD  Installation Management Board of Directors 
IMCOM  Installation Management Command 
IMCOM-WEST West Regional Office, IMCOM, Headquarters in San Antonio, TX  
ISR   Installation Status Report  
 
K 
KORO   Korea Regional Office, Headquarters at Seoul, Korea 
 
M 
MCA   Military Construction, Army 
MCP   Military Construction Program 
MDEP   Management Decision Evaluation Package 
MT   Military Transformation  
 
N 
NCO   Non-Commissioned Officer (Sergeant through Command Sergeant’s Major) 
NERO   Northeast Regional Office, IMCOM, Headquarters at Fort Monroe, VA 
NSF   Net Square Feet 
 
O 
OACSIM  Office of the Assistant Chief of Staff for Installation Management 
OCONUS  Outside the Continental United States 
O&M   Operations and Maintenance 
OEMA   Office of Economic Manpower and Analysis 
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OMA   Operations and Maintenance, Army 
OMB   Office of Management and Budget 
OSD   Office of the Secretary of Defense 
 
P 
PA    Program Amount 
PA&E   Program Analysis and Evaluation 
PARO   Pacific Regional Office, IMCOM, Headquarters at Honolulu, HI 
PEG   Program Evaluation Group 
PresBud  President's Budget  
POM    Program Objective Memorandum 
 
R 
RCI   Residential Communities Initiative  
RPLANS  Real Property Planning and Analysis System 
 
S 
SEL   Senior Executive Leadership 
SEQ   Senior Enlisted Quarters 
SERO   Southeast Regional Office, IMCOM, Headquarters at Fort McPherson, GA 
SF or ft2    Square Foot, equals 0.0929 m2 
SLQ   Senior Leader Quarters 
SM or m2  Square Meter, equals 10.7639 ft2 

SMS   Strategic Management System 
 
T 
TBIP   Training Barracks Improvement Program 
TESS   Training & Evaluation Support System 
TRADOC  U.S. Army Training & Doctrine Command 
TROUPERS  Training, Readiness, and Operations Unit Planning, Execution and     
    Resourcing System 
U 
UEPH   Unaccompanied Enlisted Personnel Housing (also called barracks) 
UPH   Unaccompanied Personnel Housing 
UOQ   Unaccompanied Officer Quarters 
USACE  U.S. Army Corps of Engineers 
USAREUR U.S. Army Europe and Seventh Army 
USARPAC U.S. Army Pacific 
 
V 
VOLAR  Volunteer Army (refers to barracks type)  
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W 
WBRP   Whole Barracks Renewal Program 
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5.12. Glossary 

A  
Adequate UPH 
The UPH which meets or exceeds minimum adequacy standards. Government–controlled 
housing must meet or exceed standards as set forth in paragraph 4–4 of AR 210-50.  
Privately–owned rental housing must meet or exceed standards as set forth in paragraph 4–5 
of AR 210-50. 
 
Advanced Individual Training (AIT) - Training given to enlisted personnel, after 
completion of basic training, to qualify for the award of an MOS. 
 
Advanced Skills Training (AST) 
Training following a Soldier’s award of an initial military occupational specialty.   
 
Army Barracks Strategic Plan (ABSP) 
An expanded version of the Barracks Master Plan which encompasses details and types of 
several unaccompanied personnel housing.  
  
Army Modular Forces (AMF) 
The Army-wide program to restructure the Army’s combat, combat support, and combat 
service support unit to self-contained deployable brigade-sized units.  
 
Army Stationing and Installation Plan (ASIP) 
The ASIP is a Web application that provides installation populations for all Army 
installations and non-Army locations where Army personnel are stationed for a 7-year 
period.  The ASIP population data includes authorized personnel strengths at the Unit 
Identification Code (UIC) level of detail.  Information on training populations and supported 
populations is also provided at the ASIP Station Code (STACO) level.  The ASIP is updated 
annually. 
 
B  
Barracks Improvement Plan (BIP) 
The “Single Soldier Barracks Improvement Program” – The short-term 2005 OMA funded 
program to repair existing permanent party barracks to the common living standard while 
permanent facilities are being constructed in the United States.   
 
Barracks, gross living area 
The total area of all floors included within the outside building lines used for housing 
enlisted personnel. It includes all space for walls and partitions, sleeping space, toilet and 
bathing facilities, laundry rooms, service and utility rooms, lounge or dayrooms, linen rooms, 
corridors, stairs, personal storage, and similar functional space associated with housing 
enlisted personnel in barracks. Gross barracks housing area does not include spaces used for 
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messing (dining) facilities, mechanical rooms for A/C or heating equipment, company 
administration and company storage area, issue rooms, arms rooms, covered connecting 
walkways between building or similar areas not directly associated with normal barracks 
occupancy. 
 
Barracks Master Plan (BMP) 
Comprehensive plan to articulate the permanent party barracks modernization programs of 
2002-2004. 
 
Barracks Upgrade Program (BUP) 
The OMA funded portion of the Barracks Modernization Program for the design and 
restoration/modernization of existing assets.  BUP modernizes barracks to the 1+1 or 
equivalent standard. 
 
Barracks, net sleeping and/or living area 
The net living area of open–bay facilities for E–1 (trainee) occupancy is defined as being one 
equal share of the squad room.  For reporting purposes, the net living area of all other types 
of barracks is the clear area in the sleeping room allotted for an individual’s bed, locker, and 
circulation.  Excludes lounges, bathroom, general circulation, and access. 
 
Basic Training (BT) - Training that transforms Army initial entry trainees into responsible, 
self-disciplined members of the Army by means of Soldier orientation and training in critical 
combat skills. 
 
Budget Year 
That FY arrived at by adding one FY to the current FY. 
 
C 
Central Latrine (Barracks) 
Any permanent party UPH module, regardless of configuration or size, in a building with 
central (gang) latrines.  Also includes any modules with private bathrooms in such a building.  
The number of spaces is determined by the maximum that can be housed at 90 NSF each 
Soldier.   
 
Common Levels of Support (CLS) 
CLS is a decision process that will enable successful uniform delivery of the Army’s highest 
priority installation services, within available funds.  The CLS process is based on a 
comprehensive understanding of the Army’s Base Operations Support (BOS) services, 
standards, and costs.  
 
Common Output Level Standards (COLS) 
The common framework of definitions, outputs, output performance metrics, and cost drivers 
for each Installation Support function. These output levels provide a description of the 
capability or level of performance for each output of each installation support function.  
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COLS is a DoD initiative intended to create common language and toolsets for common 
delivery of installations support applicable across all U.S. military installations in a host-
tenant relationship. The COLS framework is intended to assist DoD Components in 
apportioning and managing limited resources. 
 
Construction 
The erection, installation, or assembly of a new facility; or the addition, expansion, 
extension, alteration, conversion, or replacement of an existing facility; or the relocation of a 
facility from one installation to another; or installed equipment made apart of the facility, 
related site preparation , excavation , filling , landscaping , or other land improvements. 
 
Conversion 
A permanent change in structure or use to include the following: 1. a structural change 
consisting of the work required to adjust interior arrangements or other physical features of 
an existing facility so that it may be used for a new function including installed equipment 
made part of the existing facility, or 2. a utilization change occurring when a permanent 
change is made in functional use of the facility from an existing facility CATCODE to 
another facility CATCODE (requires a change in CATCODE on real property inventory 
records). 
 
E 
EAMF 
MDEP to track resources for the activation/conversion of forces due to Army Modular Force 
(AMF) initiatives. 
 
G 
Global Defense Posture Realignment (GDPR) 
The U.S. Army’s strategic plan to relocate foreign Army-based unit to U.S. locations.  This 
initiative primarily affects units in the Republic of Germany and the Republic of Korea. 
 
H 
Headquarters Executive Information System (HQEIS) 
HQEIS is a family of automated engineering management systems that use data collected by 
installation level real property management systems and other sources. HQEIS contains 
facilities and cost data for Army installations worldwide, to include both Federal and State 
Army National Guard (ARNG) installations. HQEIS is updated quarterly from the Integrated 
Facilities System (IFS) and the Planning Resource for Infrastructure Development and 
Evaluation (PRIDE) system. 
 
I 
Inadequate Barracks for Programming 
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The Army considers barracks that do not meet the “1+1 Enhanced (E) or equivalent” 
standard as inadequate for programming purposes.  This includes un-renovated VOLAR era 
constructed barracks, barracks with common area latrines, and Quonset Huts.  This 1+1 E or 
equivalent includes the 1+1 standard (expanded and previous std), interim 1+1 standard, 2+2 
designs housing one Soldier per room. 
 
Inadequate Barracks for Assignment 
The Army considers barracks inadequate for assignment if they do not provide the minimum 
requirements of health, safety, and minimum square footage per AR 210-50 and the common 
living standard.  
 
Initial Entry Training (IET) 
Training presented to new enlistees with no prior military service.  It is designed to produce 
disciplined, motivated, physically fit Soldiers ready to take their place in the Army in the 
field.  This training includes BCT, OSUT, AIT, DLIFLC (Defense Language Institute 
Foreign Language Center).  Individuals are considered IET status until they graduate and 
awarded an MOS.   
 
Installation 
An aggregation of common mission-supporting real property holdings under the jurisdiction 
of the Department of Defense (DOD) or a state, the District of Columbia, territory, 
commonwealth, or possession, controlled by and at which a DOD unit or activity (Active or 
Reserve Component) is permanently assigned. 
 
Installation Management Board of Directors (IMBOD) 
A panel of senior Army leadership stakeholders (normally 4-star General Officers 
representing Army Commands) convened twice a year to discuss and provide guidance on 
installation issues.  This group typically includes: 

• Assistant Secretary of the Army (ASA) for Installations and Environment (Co-chair) 
• Vice Chief of Staff of the Army (VCSA) (Co-chair) 
• ASA for Manpower and Reserve Affairs 
• Sergeant Major of the Army 
• Chief, Army Reserves 
• Director, Army National Guard 
• Commander, Army Material Command 
• Commander, Forces Command 
• Commander, Training and Doctrine Command 
• Commander, United States Forces Korea 
• Commander, Unites States Army Europe 

 
Interim Standard 
This was the forerunner of the 1+1 standard and includes barracks built or modernized in the 
early to mid 1990’s.  These barracks contain a large two person room with a shared bath.   
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Installation Status Report (ISR) - A 3-part information system that is intended to provide 
decision makers at all levels with an objective assessment of selected Army bases in respect 
to infrastructure (ISR Part I), environment (ISR Part II), and services (ISR Part III). 
 
Installation Status Report (ISR) Part I - Infrastructure 
The component of the ISR that provides an evaluation of the facilities on a base. ISR-I 
assesses the quality, quantity and mission support of rated facilities and provides estimated 
costs to improve the base’s current infrastructure through revitalization or modernization. In 
accordance with DA PAM 415–28, there are 9 primary infrastructure facility classes 
evaluated in the ISR: Operations & Training, Maintenance & Production, RDT&E (Research, 
Development, Test and Evaluation), Supply, Medical, Administrative, Housing & 
Community, Utilities & Ground Improvements, and Mobility. 
 
Installation Status Report (ISR) Part III - Services 
The component of the ISR that focuses on evaluating the quality, efficiency, and availability 
of support services provided on a base. ISR-S data aggregates into 12 major service areas: 
human resources; morale, welfare, and recreation; information management; plans, training, 
mobilization, and security; logistics; public works; emergency services; acquisitions; garrison 
management; installation support; health services; and training and mobilization.  
 
Integrated Facilities System (IFS) 
IFS is an automated information evaluation system that encompasses life cycle management 
of real property resources, and is the only official source of real property information for 
active Army, Army Reserve and Army National Guard Federal installations.  There are two 
levels: Headquarters and Installation. 
 
M 
Management Decision Evaluation Package (MDEP) 
A budget tracking system which describes a particular organization, program, or function and 
records the resources associated with the output. 
 
Metric  
Quantitative statement to achieve task success that is tracked via trends and measured over 
time. Metrics include: what is measured, how often the measurement is taken, units of 
measurement, and how assessed (target).  Metrics describe the expected outcome in terms of 
cost, performance, and/or schedule parameters, but not more than one of each type.  
 
Military Construction, Army (MCA) 
MCA is the program by which Army facilities are planned, programmed, designed, budgeted, 
constructed, and disposed of during peacetime and under mobilization conditions.  The 
program also includes the acquisition of real estate and other supporting activities.  
Comparable programs exist for the Army Reserve (MCAR) and for the Army National Guard 
(MCNG), and Army Family Housing. 
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N 
New Construction  
The erection, installation, or assembly of a new real property facility.  This includes utilities, 
equipment installed and made a part of the unit, and related site preparation (demolition, 
excavation, filling, landscaping, or other land improvement). 
 
O 
Open Bay UPH 
A UPH module with five or more beds served by a central common (gang) latrine.  An 
example is a large open bay module for initial (basic) training.  Most commonly used by 
training barracks, the number of spaces is determined by the maximum to be housed at 72 
NSF each. 
 
Other Permanent Party UPH 
Any permanent party UPH module configuration not included in the following categories: 
1+1, 2+0,  2+2, Central Latrine, Open Bay UPH, Other than Open-Bay Training UPH, 
Relocatable Permanent Party UPH, Relocatable Other than Permanent Party UPH, Senior 
Enlisted or Officers.  The number of spaces is determined by the facility type/category code 
definitions.   
 
Other than Open-Bay Training UPH 
A training UPH module intended for no more than four Soldiers.  The module can have a 
bathroom, or be served by a central common (gang) latrine.  These modules are normally 
used for Advanced Initial Training (AIT) or Advanced Skills Training (AST).  The number 
of spaces is four regardless of the rank of the Soldiers assigned. 
 

P 
President's Budget (PresBud) 
Budgeting is the final phase in the PPBES cycle.  The budget expresses the financial 
requirements necessary to support approved programs that were developed during the 
preceding phases of planning and programming.  It is through the budget that planning and 
programming are translated into annual funding requirements.  The budgeting phase is 
completed when the President sends the budget (with DoD input) to Congress. 
 
Program Objective Memorandum (POM) 
A formal document submitted to OSD containing the Army proposals for resource allocation 
in consonance with program guidance.  The POM describes all aspects of Army programs to 
increase the operational readiness of the Army.  It highlights forces, manpower, and materiel 
acquisition and also addresses the equipment distribution and logistics support required to 
meet the strategy and objectives specified by the Secretary of Defense. 
R 
Relocatable Permanent Party UPH 
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Owned (purchased) or leased relocatable, permanent party UPH located only in the U.S. 
whether listed as real property in IFS or equipment.  Examples include Army 1+1+1 
relocatable permanent party UPH (double-wide trailers), which counts as three spaces per 
trailer half. 
 
Relocatable Other than Permanent Party UPH 
Owned (purchased) or leased relocatable, training UPH listed as real property or equipment.  
Examples include initial entry training barracks.  The number of spaces is 36-60 depending 
on the square footage of the relocatable facility.  
 
Renovation 
Restoration of a real property facility to such a condition that it may be effectively used for 
its designed purpose.  Renovation may be overhaul, reprocessing, or replacement of 
deteriorated components, parts, or materials. 
 
Revitalization   
A major, comprehensive, systematic undertaking to completely modernize, renovate, 
rehabilitate, or, in some cases, replace and existing facility to the current standard. 
 
Real Property Planning and Analysis System (RPLANS)  
RPLANS is an integrated, automated planning tool designed to meet the needs of users at 
installation, Installation Management Command (IMCOM) Region, Army Command 
(ACOM) and Headquarters, Department of the Army (HQDA) level.  Users at each level 
share a common need to correlate data about real property assets, installation force structure 
and populations, and facility allowances and requirements.  There are three levels or views in 
RPLANS that provide different degrees of detail.  Installation RPLANS provides unit and 
facility level of detail; Region RPLANS provides unit level of detail; and HQRPLANS 
provides Facility Category Group (FCG) summary level of detail.  Data from RPLANS 
supports a number of other Army automated systems including ISR Part 1.   
 
S 
Senior Enlisted or Officers Quarters 
Permanent party housing designated for unaccompanied senior enlisted personnel, generally 
E6 and above (catcode 72170), or unaccompanied officers (catcode 72410).  Does not 
include Family housing diverted for Senior Enlisted or Officers.  Each unit counts as one 
space.   
   
Senior Executive Leadership (SEL) 
The collective group of IMCOM senior leaders, responsible for making key decisions about 
IMCOM’s approaching for delivering installation services, including decisions governing the 
CLS program.  This group includes: 

• Deputy Commanding General (DCG) 
• Executive Director 
• Director for Resource Management (DRM) 
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• Region Directors (from all 6 Regions) 
• Command Sergeant’s Major 

 
Strategic Initiative 
Key components of the strategy that must be achieved Army-wide in order to realize 
Overarching, Interrelated Strategies and found only on the Army Strategy Map.  Strategic 
Initiatives are disaggregated into their component themes, which are referred to as Initiatives.  
 
Strategic Management System (SMS) 
Provides a framework for describing, implementing and measuring strategy execution at all 
levels of the organization in an Automated Environment. 
 
T 
Target 
Provide a quantitative goal for a specific Metric during a particular reporting period.  Targets 
serve to indicate whether resources have been correctly allocated to mission accomplishment.  
 
Training Barracks Improvement Plan (TBIP) 
The “Single Soldier Barracks Improvement Program” – The short-term 2006 OMA funded 
program to repair and revitalize existing trainee barracks.  TBIP applies to trainee barracks in 
the United States.   
 
Training & Evaluation Support System (TESS) 
TESS is an automated system that contains information regarding RC units scheduled for 
evaluations during Annual Training.  It is the ASIP data source for information on Army 
Reserve unit training populations. 
 
Training, Readiness, & Operations Unit Planning, Execution, & Resourcing System 
(TROUPERS)  
TROUPERS is an automated system that contains information regarding Army National 
Guard units scheduled for AT. It is the ASIP data source for information on Army National 
Guard unit training populations. 
 
V 
Volunteer Army (VOLAR) 
A term describing the barracks inventory built in the 1970-80s Volunteer Army timeframe.   
 
1+1 Barracks or equivalent 
The permanent party barracks module with two private bedrooms or one large semi-private 
bedroom, one-bathroom, and a service area/kitchenette constructed or modernized to a 
maximum of 183 SF per bedroom, larger closets, and may also include washer & dryer.  Also 
includes modules with bedrooms less than 118 SF (e.g., from renovation of 1970’s era 
UEPH).  Does not include Senior Enlisted or Officers UPH.  A 1+1 module counts as two 
spaces regardless of how many Soldiers are assigned to the module. 
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2+0 or modified 2+2 Barracks 
A permanent party barracks module with one-bedroom (generally 180 SF or more), and one-
bathroom that is assigned to two junior enlisted members (e.g., Army E4 and below), or one 
higher ranking member (e.g., Army E5).  Module can include a service area/kitchenette.  
Army examples include Interim or Korea modules, and renovation of 1970’s era UEPH that 
yielded modules too small to break up into two bedrooms.  Does not include Senior Enlisted 
or Officers UPH.  Counts as two spaces regardless of how many members are assigned to the 
module. 
 
2+2 Barracks 
A permanent party barracks module with two-180 SF bedrooms and one-bathroom with 
access to each bedroom.  This module was authorized by Asst Sec Def (M,RA&L) memo 
dated 1 Apr 1983.  Does not include Senior Enlisted or Officers UPH.  A 2+2 counts as four 
spaces regardless of how many members are assigned to the module. 
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Point of Contact:  
George R. Lloyd  
Strategic Planner, Unaccompanied Personnel Housing Branch  
703-601-2511  
DSN 329  
George.Lloyd@HQDA.Army.Mil  
 
An electronic copy of this plan is available on the internet at:  
http://www.hqda.army.mil/acsimweb/fd/housing/sshousingcur.htm  

 
 
 
 
 
 
 
 
 
 

 
 

 
Avila Government Services, Inc 
225 Reinekers Lane, Suite 220 

Alexandria, VA 22314 
(703) 836-3855 

http://www.avilainc.net 
 

For More Information 
 
Headquarters, Department of the Army 
Assistant Chief of Staff for Installation Management 
Facilities and Housing Directorate 
ATTN:  DAIM-FDH-U 
600 Army Pentagon 
Washington, DC 20310-0600 
http://www.hqda.army.mil/acsim/homepage.shtml 
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